Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under QOPEX Model.

sl.

RFP Reference

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Response

Page No. :3: Clause:
Bid Control Sheet
Il  Bid Control
Sheet

Bid Control
Last Date & time of bid submission

Sheet

We request Bank to extend the bid submission
timeline by at least 3 weeks post release of
corrigendum and response to queries.

Please

refer the amendment.

Page No. :3: Clause;
Bid Control Sheet
[l Bid Control
Sheet

Last Date and Time for Submission of Bids
29/09/2020, Tuesday up to 03:00 Pm

Request the bank to extend the submission date
to 20th Oct 2020 since most of the vendors are

:|[working from home / remote locations and takes

a long time to get approvals from seniors to revert
for documents, collaterals, pricings etc. due to
COVID 19 pandemic.

Please

refer the amendment.

Page No, :3: Clause:
Bid Control Sheet
|1 Bid Control
Sheet

Pre-bid Meeting Date & Time
Pre-bid meeting will be held on 10/09/2020,
Thursday at 3.30 PM. Venue: Canara Bank,
Procurement & Vendor Payments Section, Digital
Banking Services Wing, Head Office Annexe - (K G
Road), 2nd Floor, Devanga Towers, K G Road,

Bengaluru - 560 009

will it be a physical meeting or can it be attended
on line in view of the current COVID situation ?

Bidder

Terms.

to comply with the RFP

Page No. :3: Clause:
Bid Control Sheet
|| Bid Contrel
Sheet

Pre-bid meeting will be conducted on 10/09/2020
at our premises at Canara Bank, Digital Banking
Services Wing, Head Office Annexe (K G Road),
2nd Floor, Devanga Towers, K G Road, Bengaluru
- 560 009, '

In the view of COVID, we request Bank to host Pre
bid meeting ontine, through video conferencing.

Bidder
Terms.

to comply with the RFP

Page No. :4: Clause:
Bid Control Sheet
I| Bid Control
Sheet

Date, Time & Venue for opening of Part A-
Conformity to Eligibility Criteria.

29/09/2020, Tuesday 03:30 pm. Venue: Canara
Bank, Procurement and Vendor Payments
Section, 2nd Floar, DBS
wing, Devanga Complex, 35, KG Road, Bengaluru

-560 009]

Will it be a physical meeting or can it be attended
on line in view of the current COVID situation ?

Bidder
Terms.

_to comply with the RFP

Procurement & Vendor Payments Section
Digital Banking Services Wing
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

L1

RFP Reference

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Response

Page No. :6: Clause:
111 Intraduction

The Bank is having pan India presence of more
than 10391 branches, 24 Circle offices and 176
Regional Offices situated across the States. The
bank also has offices abroad in London, Hong
Kong, Moscow, Shanghai, Dubai, Tanzania and
New York. As per the announcement made by the
Department of Finance Services on 30th August
2019, Manipal based Syndicate Bank has been
merged from 01 April 2020. Atl the branches of
the Bank are CBS enabled through Flexcube as a
Core Banking Solution,

With reference to your RFP, as your 9500 ATMs
are spread all over India, we presume the
qualified bidders will have TRUE PAN India
presence to justify Bank's requirement. We
suggest that the qualified bidder should have at
least 10 REGISTERED offices PAN India. Please
revise and oblige.

Bidder to comply with the RFP
Terms.

Page No. :7: Clause:
3 ifi || Definitions

“Bidder (including the term ‘tenderer’,
‘consultant’ or ‘Service Provider’) means an
eligible entity/firm or company, including a
consortium (that is an association of several firms
or companies) participating in a procurement
process with the Procuring Entity and submitting
the Bid in response to this RFP.

We request Bank to clarify whether X' company
can enter into an agreement with 'Y' company and
participate in the bid. Whether the eligibility
criteria can be fulfilled by any one of the partners
and or by both the partners put together

Please refer the amendment.

Page No. :8: Clause:
1 || Invitations for
Bids

Invitations for Bids - In Case, a selected bidder
fails to implement the solution satisfactorily,
further purchase orders will not be issued to the
bidders and Bank may reassign the orders to L3,
L4 etc. as the case may be.

If the selected bidder fails to implement the
solution satisfactorily, what will happen to the
EMD Submitted. .

RFP Terms are clear.Please refer
clause 4 on Page 9 & 10 of the
Tender Document.

Page No. :8; Clause:

1 || Invitations for
Bids

'The selected bidders will be required to
implement the entire solution on 1,000 ATM sites
on pilot basis in the ratio of L1: L2 for a periad of
two (2) months. The prices discovered in e-
Reverse auction will be payable for these sites.
Once the solution will be successfully
implemented, a study on cost saving on these
sites will be conducted and the purchase orders
will be placed by Circles for implementation of
the solution on remaining ATM sites, after

verification of the performance of the vendors.

We request the bank to award the entire cantract
in the first instance after verifying and doing
technical due diligence beforehand. The pricing
is based on the a certain quantity and if there is
variation in the quantity the cost would vary and
would be detrimental to the successful vendor

Bidder to comply with the RFP
Terms.

Procurement & Vendor Payments Section
Digltal Banking Services Wing
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Bank's Response to the Pre-Bid Queries to the RFP- D3/DBS/E- SURVEILLANCE/2020 dated 29/08/2020 for End

Surveillance of ATM Sites under OPEX Model.

-to-end Implementation and Management of e-

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
The selected bidders will be required to
implement the entire solution on 1000 ATM sites
on pilot basis in the ratio of L1:L2 for a period of
two (2) months. The price discovered in e-
Reverse auction will be payable for these sites.
Once the solution will be successfully
implemented, a study on cost saving on these|,, . ' . ;
Page No. :8: Clause: [sites will be conducted and the purchase order| L 5 rlequesl.ted tg bank p}l:"ase .C[a”;y th‘; Refer Clause 17 on Page 34
10 |1 1| Invitations for|will be placed by circle for implementation of the particu ar clause because t € ratio of work Please Refer Clause 17 on Page 34 &
Bids solution on remaining ATM sites after verification distribution between L1:12 is not clearly|35 of Tender Document.
of the performance of the Vendors. mentioned.
Of the 13000 ATMs (including Biometric enabled
ATMs) of the Bank, approx. 9500 are operated
under CAPEX Model and 4000 are under OPEX
Model. Bank intends to implement e-Surveillance
System for the CAPEX ATMs
Page No. :8: Clause:
;i d|d|erThews;ﬁlectgg Request pilot site Implementation to be
. restricted to a maximum of 5 sites. This will give|. : .
11 ;eqlf;r;d nt tI:: Change of .clause bank a better understanding of how the solution .?.::rcrfsr to comply with the RFP
er:\]fire ‘:oluti on on works and Bidder ability to understand the .
1000 Sites on Pilot expectation of Bank
basis
Exemption from Tender Document Fee for MSME
. . : To qualify for EMD & Tender Fee / Cost
E:gg:::gty f%rCosct oronfpatﬂ?esdocﬂgng?;grevgu ba(: exemption, firms should necessarily enclose a
0 % ”ﬁ 9 ﬁlj‘#jgr Micro/Small Units under MSME/NSIC, subject to['2\1d o‘:nc"l“gst“;atr:ggits’j;m;‘ssi“:n”;?‘;ﬁ‘éebigh‘lghal:; Bidder to comply with the RFP
Document and Fee f:ideglfg:ﬁ:thesziz:hatél:gehn::;re- :fg;::ﬁ?;: other document other than the Self Declaration Terms.
documentary proof. A valid certificate in this Z?{Zcr;ﬁf]inat Para 13 (ii) requ1red for the
regard issued by the Ministry of MSME has to be P
submitted. _
As the purpose of EMD is only till the conclusion
Page No. :9: Clause: . :
of the Bid, we request the bank to consider
13 ?)e| |°::iirnest Money|EMD of Rupees One Crore Only Earnest Money Deposit (EMD) of Rs.25, 00,000/ Please refer the amend
P (Rupees Twenty-Five Lakhs Only). |

e

Procurement & Vendor Payments Section
Dlgital Banking Services Wing
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Bank's Response to the Pre-Bid Queries to the RFP-03/ DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveitlance of ATM Sites under OPEX Model.

sl.

RFP Reference

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Response

14

Page No. :9; Clause:
4 11 Eamest Money
Deposit

The Bidder(s) shall furnish, as part of its bid, Bid
Security / Earnest Money Deposit in the form of
Bank Guarantee issued by a Scheduled
Commercial Bank in India, other than Canara
bank, to be valid for a period of 6 months from
the Last date of submission of Bid Document,
together with a claim period of 30 days, in the
format enclosed (Annexure - XX}, in favour of
Canara Bank for an amount mentioned hereunder

1 crore is too high and blocking liquidity in the
current scenaric may not the right thing for the
applying companies. We reguest it to revise it to
about 10 lakhs

Please refer the amendment.

15

Page No. :10:
Clause: 6 | | Pre-Bid
IMeeting

Only authorized representatives of bidder will be
allowed to attend the Pre-bid meeting.

Will it be a physical meeting or can it be attended
on line in view of the current COVID situation ?

Bidder to comply with the RFP

Terms.

16

Page No. :12:
Clause: 15 [ | MSME

Exemption from submission of EMD and Tender
Fee / Cost shall be given to bidders who are
Micro, Small & Medium Enterprises (MSME)} and
registered under provisions of the Policy i.e.
registration with District Industries Centre (BIC)
or Khadi and Village Industries Commission (KVIC)
or Khadi and Industries Board (KVIB) or Coir Board
or Natfonal Small Industries Commission (NSIC) or
directorate of Handicrafts and Handlooms or
Udyog Aadhaar Memorandum or any other body
specified by Ministry of MSME. Bids received
without EMD and tender cost from bidders not
having valid NSIC registered documents for
exemption will not be considered.

To qualify for EMD & Tender Fee / Cost
exemption, firms should necessarily enclose a
valid copy of registration certificate which is
valid on last date of submission of the bid. Is any
other document other than the Self Declaration
specified at Para 15 (ii} required for the
exemption.

Please refer the amendment.

Procurement & Vendor Payments Section
Digital Banking Services Wing
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Bank's Response to the Pre-Bid Queries to the RFP-03/ DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

Sl.

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Response

17

i) Exemption from submission of EMD and Tender
Fee / Cost shall be given to bidders who are
Micro, Small & Medium Enterprises {MSME) and
registered under provisions of the Policy i.e.
registration with District Industries Centre (DIC)
or Khadi and Village Industries Commission (KVIC)
or Khadi and Industries Board (KVIB) or Coir Board
or National Small Industries Commission (NSIC) or
directorate of Handicrafts and Handlooms or
Udyog Aadhaar Memorandum or any other body
specified by Ministry of MSME. Bids received
without EMD and tender cost from bidders not
having wvalid NSIC registered documents for
exemption will not be considered.

We request Bank to clarify whether the
exemption is available to the vendor If one of the
partner is MSME .

Please refer the amendment.

18

If the response to this RFP does not include the
information required or is incomplete or
submission is through Fax or through e-mail, the
response to the RFP is liable to be rejected.All
submissions will become the property of Bank.
Recipients shall be deemed to license, and grant
all rights to, Bank to reproduce the whale or any
portion of their submission for the purpose of
evaluation, to disclose the contents of the
submission to other Recipients who have
registered a submission and to disclose and/or
use the contents of the submission as the basis for
any resulting RFP process, notwithstanding any
copyright or other intellectual property right that
may subsist in the submission or Banking
documents.

We request the Bank not disclose the contents of
submission to the competitors at any cost.

RFP Terms are self-explanatory.

19

RFP Reference
Page No. :12:
Clause: 15 | | MSME
Page No. :14:
Clause: 25 || RFP
Response
Page No. 200

Clause: 4 | | Bidders
Presentation /Site
Visits / Product
Demaenstration/PO
C

As a part of Technical Evaluation based on the
technical bids submitted by the bidder, Bank at
its discretion may call the Bidders for conducting
POC (Proof of Concept} of the e-Surveillance
system proposed by them

Can we assume the POC to be done to show case
the features of the monitoring application,
Hardware that we will be deploying etc. and data
from a demo location suffices for the POC

The details of Proof of Concept, if
any, shall be communicated
separately.

Procurement & Vendor Payments Section
Digital Banking Services Wing




Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SU RVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

Sl.| RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
Please read the clause as;
. Bidders are further required to be in
EE‘SSE_,_ 4N|°|' Bid&ze‘i; preparedness to demonstrate the
Praenﬁtion- ISite Bidders are further required to be in proposed e-Surveillance Solution by
20 Visits / Product preparedness to demonstrate the proposed Kindly clarify this clause arranging for solution walk-through
Demonstration/PO Passbook Printers at their own
C installations/principals/ R&D labs
duly meeting the  specific
requirements/issues raised by the
Bank
Please read the clause as:
Page No. :20:{Bidders are further required to be in B;gldv:rrse:;g: rigerdfgg:;dr;febiﬂg
Clause: 4 | | Bidders\preparedness to demonstrate the proposed Erogosed e-Surveillance Solution by
Presentation /Site[Passbook Printers by arranging for product walk- . ) ] §
#lvisits /7 Product|through at their own installations/principals/|"Ot Understood. Please clarify. apranging for solution walk-through
Demonstration/PQ |R&D labs duly meeting the specific :nstallations /principals/ R&D labs
C requirements/issues raised by the Bank duly meeting the specific
requirements/issues raised by the
Bank
Please read the clause as:
Page No. :20:Bidders are further required to be in g:-gg:?es;g:rttger dgﬁg‘;;?;febetgz
glausei 4t'“ Bld/g?trs grep;: reﬂnpe s.st tg bdemonﬂ.':t? rthf od pcrfgfslekc-l We understand it is typo mistake ‘& instead of|proposed e-Surveillance Solution by
22 [[resentation /siterassbook Printers by arranging for product walk- 5 < printer it is E-Surveillance System.|arranging for solution walk-through
: Visits / Product|through at thelr own installations/principals/ Please clarify at their own
Demonstration/PO [R&D labs duly meeting the specific ' installations/principals/ RE&D labs
C requirements/issues raised by the Bank duly meeting the specific
requirements/issues raised by the
Bank

Procurement & Vendor Payments Section
Digital Banking Services Wing
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model

Clause: 4 | | Bidders
Presentation /Site

preparedness to demonstrate the proposed
Passbook Printers by arranging for product walk-

Request bank to clarify the requirement of

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
Please read the clause as:Bidders
are further required to be in
Page No. :20:[Bidders are further required to be in preparedness to demonstrate the

proposed e-Surveillance Solution by

Clause: 4 | | Bidders
Presentation /Site

Each Qualifying bidder is required to complete

By considering current scenario, completion days
required for POC will be 21 -30 days or in the case

arranging for solution walk-through
23 Visits / Product|through at their own installations/principals/ gﬁizgc;fk printers for the subject RFP of e- at their own
Demonstration/PO |R&D  labs duly meeting the specific tance installations/principals/ R&D labs
C requirements/issues raised by the Bank. duly meeting the  specific
requirements/issues raised by the
Bank
Page No. :20:

25

Clause: 4 | | Bidders
Presentation /Site
Visits /7 Product

Demonstration/PO
C

Conformity to Eligibility Criteria. Each Qualifying
bidder is required to complete the POC within 10

Days.

The Bank at its discretion can call for providing of
Proof of Concept (PoC) of proposed e-
Surveillance System at the location, which is
identified by the Bank,

likely quarantine regulations could the location of
POC close to the headquarters of the vendor be
considered? This will obviate the need for move
of personnel to other cities and personnel being
quarantined for 1 to 2 weeks

24 Bidder to comply with the RFP
Visits / Productithe POC within 10 Days of visiting existing site where bidder has installed Terms. -
Dermonstration/PQ the system will be done within 10 days.
c .
The Bank reserves the right to call for a
presentation on the features and functionalities
Page No. :20:[om those Bidders who have qualified in Part A-|\ ..\, ¢ the current COVID situation and the

Noted. PoC locations will be decided
with mutual agreement,

26

Page No. :20:
Clause: Part Il No. 3
|| Bid Opening and
Evaluation of BID

Bidders are further required to be in
preparedness to demonstrate the proposed
passbook printers by arranging for products -walk-
through at their own installation/principtes/R&D
lab duly meeting the specific requirements /
issue raised bank

Please clarify, how many Sites for POC we need
to do and which Circles

The details for sites to conduct the
POC will be communicated during
the evaluation stage as per mutually
agreed terms. .

Pracurement & Vendor Payments Section
Digital Banking Services Wing
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

29

Clause: 1 || Event
based e-
Surveiltance
Activities

on a round the clock basis / or on a shift basis,
wherever the ATMs functioning is on a shift basis.
In other words, the Trigger action in all the ATMs
including the ATMs closed in night would be on
event based basis however, all the ATMs would
remain under Surveillance for the 24X7X365 basis.

expecting Every motion detection to be verified,
this will be akin to continuous monitoring and
defeat purpose of event based monitoring.
Suggest clause along the lines of. ” Motion based
monitoring at night time 10pm to 6 am™ This is in
line with POINT 9 of pg. 57 of the RFP for Mation
based Monitoring.

3l. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
The Bank may go through a process of technical
evaluation and normalization of the bids to the Normalisation rocess
Page No. :21:[extent possible and feasible to ensure that, proces
27 ﬁt?r?;:iizatign Iol' :gggtr::i?d bidders are more or less on the;:ﬁ::f Please clarify if there would be limit to the No of 1B_IeC:Cr:ir to comply with the RFP
Bids s “[times and the total duration of the normalisation N
The Bank can repeat this normalization process at process.
every stage of bid submission till Bank is satisfied.
Page No, :24: . . e .
. g) Storing of Images and Video for any Verification . .
Clause: 1 |1 Event (g5 qays minimum) (Expandable to meet higher| ‘e, €an store an images and videos for anylpiqier 1o comply with the RFP
28 |based e- perod for storing in case of any future verification for minimum 90 days and maximum Terms
i Surveillance . . 180 days and not thereafter. ’ )
Activities administrative / regqlatory requirements)
: |1>Request clarity on what is defined as
e) Event Based detection of loitering orlunauthorized activity as it is open ended,
unauthorized activity, using motion detectors/detection is only possible to extent of Sensors,
Page  No. :24:[through PIR (Passive Infrared) sensor/ IP Cameralimage analytics pre-determined. 2> Is bank[The Bidder to guote to meet the

intent of the RFP. The detailed
implementation plan shall be
communicated to the successful
bidder.

30

Page No. :24:
Clause: 1 || Event
based e-
Surveillance
Activities

g} Storing of Images and Video for any Verification
{90 days minimum) (Expandable to meet higher
pericd for storing in case of any future
administrative / regulatory requirements)

Bidder will design solution based on current
requirement of 90 days’ backup. Considering any
change in Video storage period is subject to
upgrading existing H/W at site, same will be done
at additional commercial basis, which will be
mutually discussed & agreed with the bank, We
request bank to add above staterment in this
clause as we don’t know what additional
hardware would be required in order to comply

with regulatory changes.

Bidder to comply with

the RFP
Terms. :

Procurement & Vendor Payments Section
Digital Banking Services Wing




Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under QPEX Model.

Sl.

RFP Reference

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Response

Page Nao. 124
Clause: 1 || Event

g) Storing of Images and Video for any Verification
(90 days minimum) (Expandable ta meet higher

Image and Video Storage - expansion

Video storage for a period exceeding 90 days may

Bidder to comply with the RFP

request bank to delete "audio” word as there is no

audio footage, its anly video.

Procurement & Vendor Payments Section
Digital Banking Services Wing

3 lsassweéli“ ance & period for storing in case of any future rer(]q_u:]re upg[;adation toa highl'e.'r stozgi capac:t'); Terms.
M administrative / regulatery requirements) which may have a commercial Impact. Request i
Activities ' and whenever, such an eventuality arises, it be
done at a mutually agreed additional cost.
Page No. :24: Pre-recorded di
Clause: 1 || Event|i) Pre-recorded message of minimum 60 seconds crrecorce audio messagesThe Bidder to quote to meet the
32 23:’5; (lance & i?;uslg Sgiii‘;l:sy:gt:ﬁtdemr any theft/burglary or Please specify if the messages are required in thelintent of the RFP.
Activities ¥ regional language also besides Hindi and English. :
However, the purchase of Quick Response Team
Page  No 24 (QRT) will be at the sole discretion of the bank|Please indicate the minimum Mo of sites )
33 Claguse' Pa;"t N IV- and the decision for the same will be taken by the{(minimum percentage) of sites that QRT services|Bidder to comply with the RFP
Scope 6\‘ Work [ | "|bank whenever it is felt necessary by the Bank.|would be required to enable us to work out a[Terms.
P Any decision of the Bank in this Regard will beviable commercial quote.
final and binding upon the selected bidder.
Page No.  :25:|j) Storing of ticket related notes / recordings of _
Clause: 1 || Eventiconversation with various parties for 90 days[We will store the images and videos for any|,. .
34 based €-/minimum. Storing of suspicious / criminal events|verification for 180 days from the date of storing .?.:_ﬂfsr to comply with the RFP
Surveillance would be for beyand 90 days, till the closer of the(such notes/recordings and not thereafter. o
Activities case.
Page No. :25:]k) SMS/Emails/Calls to officials posted at _
35 Eil;e: 11 Eveg'f E;ggﬂf\esgngwﬁéﬂmf:%ﬁd mu?lzglce’agregg Request you to please accept Calls and emails for|Bidder to comply with the RFP
Surveillance procedure. This disposition may be altered as per alerts. Terms.
Activities Bank requirement in future,
' Video up to 15-20 minutes can be pulled remotely
Page No. :25:In) Bidder shall be liable for providing reports as|2" ga:h?fhp;xe;hyﬁ?lnﬁthﬁl?} E'E’J]r':"gg
6 Eﬁge: 11 EVE:‘_: gglri g?ﬁgﬁst;eq;;\eﬂn;:ntauz?g_v? ;t:elgerfgcs’ta;r;de’l; hours. Request Bank to revise this clause and|Bidder to comply with the RFP
. . - .- . |update timelines to 72 hours for large videos,[Terms.
iﬂ;\iﬁtlil::ce 123‘?3:5 as per the requirement of the Bank within which require physical visit to the site. Also




Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End

Surveillance of ATM Sites under OPEX Model.

-to-end implementation and Management of e-

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
q) The offered system should have various
Page No. :25:|reporting capabilities such as e- Surveillance
Clause: 1 || Event|system down report, system health check report, e X .. . ; .
37 |based e-[ATM-wise site- wise alert reports, ticket Eli?;z claglrf%( in detail on Connectivity/Link _?_1dder to comply with the RFP
Surveillance transaction reports, ATM main power cut reports, P report. erms.
Activities chest door open report, hood open report, and
connectivity/ link uptime report etc.
[ q) The offered system should have various|
Page No. :25:[reporting capabilities such as e-Surveillance|For Hood sensor installation - Since some ATM
: Clause: 1 || Event|system down report, System health check report, machines don’t have the space of cabling hence .
- 38 |based e-ATM-wise site- wise alert report, ticket|if required request you to please confirm fir ;l;-ur]cin?gfft:et;FF?UOte to meet the,
Surveillance transaction reports, ATM main power cut reports, [Cabling can be done from outside if there is no )
[Activities chest door open report, hood open report, and space to do the same.
connectivity/link uptime report etc.
. As part of our offering, we give access to
: r) The e-Surveillance vendor will be solely|customer of web based portal through which they
Page No.  :25:responsible to provide such information or videolcan download the video footage and it can also
Clause: 1 || Event|footage or image or reports (in portable device)be shared through web link. In case longer|,. .
39 |based e-to the police or other regulatory authorities on|duration video footage is required, bank can ?.;ﬁ}esr to comply with the RFP
Surveillance demand and under the permission of Bank’s|provide any external device like USB / HDD. ’
Activities authorities. Suitable penalty will be applicable in Request Bank to provide media for same or give
case of failure to provide requisite footages. approval to bidder to provide at additional
_ commercial cost.
r) The e-Surveillance vendor will be solely
Page  No.  :25:[responsible to provide such information or video i
Clause: 1 || Event|footage or image or reports (in portable device)| We will store the information or video footage or .
- 40 based e-|to the police or other regulatory authorities onlimage or reports (in portable device) till the ;t::eenElgg ter:etFr{JFguote to meet the
Surveillance demand and under the permission of Bank’s|termination / expiry of the Agreement. '
Activities authorities. Suitable penalty will be applicable in
case of failure to provide requisite footages.
r} The e-Surveillance vendor will be solely
rase :‘°I'I pa: ;g;‘:g“;‘tc’)lreif;’apg“";”rdfes‘;ﬂ‘s‘{”i‘::’”‘;?tt;"b'l‘e"ge:i‘;‘; If the requisite footage is beyond 90 days of[Bidder to comply with the RFP
41 |based . e-lto th§ olice ogr otherpr ulatop authorities on|SL0¥a8€ requirement or recording not available[Terms. It is clarified that penalty is|
Su?veillance deman dp ar‘1: d under th:gperm?sion of Bank's due to Power issues or any other site related|not applicable for the S0N5
Activities authorities. Suitable penalty will be applicable in|/55UeS will the vendor still be penalized? attributable to the Ban
case of failure to provide requisite footages.

Procurement & Vendor Payments Section
Digital Banking Services Wing




Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SU RVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model. . _

43

Clause: 1 || Event
based e
surveillance
Activities

u) The bank may shift its ATM during its contract
pericd. In these cases Bidder has to shift the
equipment to the new location

may shift its ATM during its contract period. In
these cases Bidder has to shift the equipment to
the new location and cost of shifting to be borne
by bank”

3l. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
' As deployment of sites is depending on the
Page No, 125:[t) Site and Geography identification for|network feasibility & structural lavout of site.
Clause: 1 [| Event/installation of system would be done absolutely|Bidder will perform site feasibility and will inform .
42 |based e-lat the discretion of the Bank. Similarly, any(Bank for any sites which are not feasible due to ]:I;]hteenf'g? E:etgl:guote to meet the
Surveillance addition of the site should not attract any|network or site related issues. Hence request ’
Activities additional commercial. bank to accept bidder's feedback based on
network and site feasibility layout report.
The clause to be read as:The Bank
may shift or renovate its ATMs /7 ATM
Sites during the contract period. In
these cases, the bidder must
Page No. :25: Request bank tc modify the clause as “The bank shift/re-install ~ the . same/new

equipment at the new/existing
location. The Bank will reimburse
the shifting/re-installation charges
as mutually agreed, to a maximum
of 50% of monthly rental of the ATM
site. The applicable monthly rental
in such cases will be paid on pro-rata

|basis for the days for which the

system was operational.

Page No. :25:
Clause: 1 || Event
based e
Surveillance
Activities

) The Bank may shift its ATMs during the contract
period. In these cases, the bidder has to shift the
same equipment ta the new location

In such case Shifting charges to be borme by bank.

The <clause to be read as:
The Bank may shift or renovate its
ATMs / ATM Sites during the contract
pericd. In these cases, the bidder
must shift/re-install the same/new
equipment at the new/existing
location. The Bank will reimburse
the shifting/re-installation charges
as mutually agreed, to a maximum
of 50% of monthly rental of the ATM
site. The applicable monthly rental
in such cases will be paid on pre-rata
basis for the days for which the
system was operational.

Procurement & Vendor Payments Section
Digital Banking Services Wing




Bank's Response to the Pre-Bid Queries to the RFP-03/ DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End

Surveillance of ATM Sites under OPEX Model.

-to-end Implementation and Management of e-

S5l. | RFP Reference -RFP Clause Query Sought/Suggestions of the Bidder Bank’s Response
The clause to be read as:
Relocation of ATMs to a different site involves I‘?;SB?:EI'J\T ;i)t{esshcll‘:ri?mr 'r;ﬁgoc\;a:;;cti
deinstallation of critical electronically sensitive period. In these caseg the bidder
Page Mo. :25: equipmept and sensors by a te_chnician, it proper must s:hift/ re-install th:e same/new
Clause: 1 || Event|u) The Bank may shift its ATMs during the contract | 22 It &h environment which does not causel o toient at the new/existing
45 |based e-|period. In these cases, the bidder has to shift theISUoration Gll the new site is specified and i), Jn v B AE IS SHS NG
Surveillance same equipment to th'e new location ready and reinstallation at the new site by a the shif-tingfre-installation charges
Activities proper technician. This process involves a as mutually agreed, to a maximum
considerable cost. It is requested that two of 50% of %hl ! ntal of the ATM
months’ rental be considered for every relocation mon=nty re M
of site. §ite. The appll_cable m_onthl},ir rental
in such cases will be paid on pro-rata
basis for the days for which the
system was operational.
The clause to be read as:The Bank
may shift or renovate jts ATMs / ATM
Sites during the contract period. In
these cases, the bidder must
Page No 25 shift/re-installt t;he sa/me/new
g I . equipment a e new/existing
46 E;asgsde. T Evet: ;L;gﬁ Blann:hrgsa : z;;‘;t;tih’?nggrﬂg st 23 ;:'c‘)ir;tr?;; We request Bank to bear the cost of relocation if location. The Bank will reimburse
Surveillance <ame équipment to th,e new location it shifts the ATM during contract period. the shifting/re-installation ch.arges
Activitios ’ as mutually agreed, to a maximum
of 50% of monthly rental of the ATM
site. The applicable monthly rental
in such cases will be paid on pro-rata
basis for the days for which the
system was operational.
Page No. :25: . . .
Clause: 1 {] Event ;31 d?gg:gl ig:sggrirsepgyuicr'gdtﬁ ggr:‘:]rsat;tli eg ?{g If the additional sensors required to be installed|The Bidder to quote to meet the
47 |based €| endor will install thg same without an éxtra are of high value, it is requested that this activity|intent of the RFP, and comply with
Surveillance cost 4 be done at a mutually agreed upon cost. the RFP Terms. .
Activities .

Procurement & Vendor Payments Section
Digital Banking Services Wing




Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Im

Surveillance of ATM Sites under OPEX Mode!.

plementation and Management of e-

Sl.

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Response

43

v) During the currency of the contract, if any

additional sensor is required to be installed, thel-

vendor will install the same without any extra
cost.

The Bidder will design solution and will quote the
cost based on the specification and requirement
given in the RFP. Any change or system upgrade
should be subject to cost approval by the bank.
Hence we request bank to add below in the clause

“For any new hardware deployment or upgrade at
the site due to compliance with Regulatory
guidelines/requirements etc., same need to be
mutually discussed and agreed with bank and
Bidder should upgrade the system at agreed
commercial with bank"

The Bidder to quote to meet the
intent of the RFP, and comply with
the RFP Terms.

49

v) During the currency of the contract, if any
additional sensor is required to be installed, the
vendor will install the same without any extra
cost.

As the OPEX price will be arrived during bidding
considering the scope of work and sensors
mentioned in the RFP, request bank to modify the
clause :

"During the currency of contract, if any additional
sensor is required to be installed, the vendor will
install the same and an Incremental cost shall be
paid to the bidder on OPEX basis™,

The Bidder to quote to meet the
intent of the RFP, and comply with
the RFP Terms.

50

v) During the currency of the contract, if any
additional sensor is required to be installed, the
vendor will install the same without any extra
cost. . :

Bidder cannot factor the unknown cost in the
present commercials. Any changes/additional
sensors required at later date/post deployment;
it should be at mutually agreed cost.

fhe Bidder to quote to meet the
intent of the RFP, and comply with
the RFP Terms.

51

RFP Reference
Page No. :25:
Clause; 1 || Event
based e-
Surveillance
Activities
Page No. :25:
Clause: 1 || Event
based e-
Surveillance
Activities
Page No. :25:
Clause: 1 || Event
based e-
Surveillance
Activities
Page No. :25:
Clause: 1 || Event
based e-
Surveillance
Activities

¥) During the currency of the contract, if any
additional sensor is required to be installed, the
vendor will install the same without any extra
cost.

This is open ended, any additional fresh sensor
requirements will attract commercials on
hardware and its deployment. Bidders wil be
unable to account for this in their cost structure
and Bank will ultimately suffer delivery in the
currency of the contract if such a sensor need
arises. Bank must boundary the additional
requirements and its charges Or set clause as

mutually agreed commercials at that time.

The Bidder to quote to meet the
intent of the RFP, and comply with
the RFP Terms.

Procurement & Vendor Payments Section
Digital Banking Services Wing
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

Sl.

RFP Reference

RFP Clause

Query Sought/Suggestions of the Bidder

Page MNo. :25:
Clause: 1 || Event

v) During the currency of the contract, if any
additional sensor is required to be installed, the

We request Bank to agree on the actual cost on

Bank's Response

The Bidder to quote to meet the

Clause: 1 || Event

w) De-installation/Dismantling of any e-

period?

52 |based e- i . the basis of mutual agreement if any additionalfintent of the RFP, and comply with

Surveillance zg::l or will install the same without any extra sensor is required to be installed. the RFP Terms.
Activities A

The clause to be read as:

De-installation/Dismantling of any

. e-surveillance equipment from the

1) What would be the estimated number of sites|site will be done by the bidder.

Page No. :25: that can go for dismantling during the contract/The Bank will reimburse the de-

installation / dismantling charges as

53 |based ¢- surveillance equipment from the site will be done mutually agreed, to a maximum of
Surveillance without any additional cost to the Bank 2) Is there a CAP to the number of sites beyond|50% of monthly rental of the ATM
Activities which the Bank will pay the vendor forsite.

dismantling, transportation & re-installation?
'The applicable monthly rental in
such cases will be paid on pro-rata
basis for the days for which the
system was operational.
The clause to be read as:
De-installation/Dismantling of any
e-surveillance equipment from the
site will be done by the bidder.
Page No, :25: The Bank will reimburse the de-
Clause: 1 || Eventlw) De-installation/Dismantling of any e- . - installation / dismantling charges as
54 |based e-surveillance equipment from the site will be done Bank to predefine the Limit on quantum of such mutually agreed, to a maximum of
 [Surveiltance without any additional cost to the Bank. Cases. 50% of monthly rental of the ATM
Activities site.

The applicable monthly rental in
such cases will be pald on pro-rata
basis for the days for which the
system was operational.

Procurement & Vendor Payments Section

Digital Banking Services Wing




Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
_ De-installation/Dismantling of equipment
Page No .25 Prior notice/communication will be
Clause: 1 I I E\;en'E W) De-installation/Dismantling of any e- It is requested that any dismantling of our|given to the vendor for de-
55 |based e-[surveillance equipment from the site will be done equipment is done by our technical personnelinstallation 7/ dismantling of
- . oL only since all of them are sensitive electronic|equipment.
i&'}’;‘gg‘ce without any additional cost to the Bank. equipment. A notice of at least 72 hrs be provided|The vendor shall ensure completion
before any dismantling is required to be done to|of the activity within 48 hours.
enable us to align our technician accordingly.
The clause to be read as:De-
installation/Dismantling of any e-
surveillance equipment from the site
Page No 25 Replacement of ATMslt is also requested that one|will be done by the bidder. The Bank
c 1 Fumes ; ; . : _|month’s rental be considered for any ATM|will reimburse the de-installation /
56 g:ﬁf T Eveg’f ;\grveﬁleaAgsetZui??:ég;sz:nqtlrgsit:tﬁllabng do:e reptacement at the same site because it involves|dismantling charges as mutually
Surveillance without an ag d1'1F:,1'onal cost to the Bank dismantling of all sensors by a qualifiedjagreed, to a maximum of 50% of
Activities Y : technician and re-installation on the new one|monthly rental of the ATM site.The
besides reconfiguration. applicable monthly rental in such
cases will be paid on pro-rata basis
for the days for which the system
was operational.
The clause to be read as:
De-installation/Dismantling of any
e-surveillance equipment from the
site will be done by the bidder.
Page No. :25: _ The- Bank will reimburse the de-
Clause: 1 || Eventlw) De-installation/Dismantling of any e- mg rﬁ;fsgfagbtsglagr?:e?r?emeisczgi cg:tDz'j installation / dismantling charges as
57 |based e-[surveillance equipment from the site will be done installation /Dismantling of any e-surveillance mutually agreed, to a maximum of
Surveillance without any additional cast to the Bank. uipment from the sitge 4 50% of monthly rental of the ATM
Activities equip . site.
The applicable monthly rental in
such cases will be paid on pro-rata
basis for the days for which the
system was operational.

Procurament & Vendor Payments Section
Digital Banking Services Wing
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Bank’s Response to the Pre-Bid Queries to the RFP-03/DBS/E- -SURVEILLANCE/2020 dated 29/08/2020 for End

Surveillance of ATM Sites under OPEX Model.

-to-end Implementation and Management of e-

38

Clause: 1 || Event
based e
Surveillance
Activities

w) De-installation/Dismantling of any e-
surveillance eguipment from the site will be done
without any additional cost to the bank.

What is the frequency of dis-installation / re-
installation

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
The Bidder to quote to meet the
intent of the RFP.
However, it is clarified that De-
Page No. :25: installation/Dismantling of any e-

surveillance equipment from the site
will be required on case-to-case
basis based on the changes in
requirements.

The applicable monthly rental in
such cases will be paid on pro-rata
basis for the days for which the
system was operational.

59

Page No.
Clause: 1 || Event
based e-

125: '

w) De-installation/Dismantling of any e-
surveillance equipment from the site will be done

Bank should quantify shifting charges and include
an expected number of shifting in TCO as done in
other recent tenders. For example 10 % of sites

The Bidder to quote to meet the
intent of the RFP.However, it is
clarified that De-
installation/Dismantling of any e-
surveillance equipment from the site|
will be required on case-to-case

Regulatory guidelings/requirements etc.

guidelines/requirements etc., same need to be
mutually discussed and agreed with bank and
Bidder should upgrade the system at agreed
commercial with bank”

Surveillance without any additional cost to the bank. shifting to be included in cost OR Per shifting '::;L“irebn?:ﬁfs T°|:‘e the C':;rfiﬁfab}g
Activities charge as part of commercial bid. monthly rental in such cases will be
paid on pro-rata basis for the days
for which the system was
operational.
The Bidder will design solution-and will quote the|
cost based on the specification and requirement
given in the RFP. Any change or system upgrade|
Page No .25 x) During the currency of the contract, the vendor|should be subject to cost approval by the bank.
Clause: 1 || Event should upgrade_ the system at no addmonaE cos]:, Hence we request bank to add below in the clause The Bidder to quote to meet the
60 lbased e particularly with reference to up gradation inl- intent of the RFP, and comply with
Surveillance technology related to CCTV  camera|"For any new hardware depleyment or upgrade at the RFP Terms !
Activities {resolution)/Sensors or due to compliance of any|the site due to compliance with Regulatory '

Procurement & Yendor Payments Section
Digital Banking Services Wing
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

Procurement & Vendor Payments Section
Digital Banking Services Wing

Sl. [ RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
Upgradation of installed system
Page  No -25: X) During the currency of the contract, the vendor|lt will be our endeavour to bring in technological
. 1 1| Euens/Should upgrade the system at no additional cost, [advancements into our system on a regular basis .

61 E;as';fje‘ T Eve:'f particularly with reference to up gradation injto improve its efficiency. The same will also be ;:Znslg?etaetiF?’uoatﬁ dtgogeft“g;ﬁ
Surveillance technology related to CCTV  camera|suggested to the bank for consideration. Such the RFP Terms ’ comply
Activities (resolution)/Sensors or due to compliance of any|advancements along with any others due to ;

Regulatory guidelines/requirements etc. compliance of any regulatory
guidelines/requirements may please be
considered at a mutually agreed upon cost.
As the OPEX price will be arrived during bidding
Page MNo. :25:¥)Duringthe currency of the contract, the vendor| CWUSieerIng. She Scope of wwork ooty the :
Claguse" 1 [l E\;eni should upgrade the system at no additional cost, clause s Y The Bidder to quote to meet the

62 |based . o particularly with reference to up gradation in intent of the RFP, and comply with

Surveillance ??;shoqﬂi?gr):) /Selr'lesglrtsegr dugoto cocnﬁglga n Cecz?:r:s "During the currency of contract, if any additional|the RFP Terms.
Activities Regulato idetines/requirements etc senser is required to be installed, the vendor will
gulatory guide q ' install the same and an incremental cost shall be
paid to the bidder on OPEX basis."
.5=.|%) During the currency of the contract, the vendor|,. .
Page . No. :25: should upgrade the system at no additional cost, Bidder cannot pre_d1ct the fu!:ure chapges and ]
Clause: 1 || Event articularly with reference to up gradation in|c@™et factor this cost while quoting. Any|The Bidder to quote to meet the

63 |based e- fechnologyy related  to CCst camera changes/upgrade /compliance of any Regulatory|intent of the RFP, and comply with

izgf;tlil:gce (resolution)/Sensors or due to compliance of any gl;:jd:’lme;; ;?;'L:l'ra?{'tsa;;:}j ‘gglslt be discussed the RFF Terms.
Regulatory guidelines/requirements etc. Y '
Page No. _:25:[During the currency ofthe contract, the vendor |12 {2955 TBCE 10 S875% o1 The Sciual st o
v 1 11 Puoans [Should upgrade the system at no additional cost,| . e ;
Clause: 1 || Event rticularly with reference to up gradation in with reference to up gradation in technology|The Bidder to quote to meet the

64 |based e- tp:chlnglogyy relateed to CCpT\?' camera related to CCTV camera (resolution)/Sensors orlintent of the RFP, and comply with

Surveillance . - due to compliance of any Regulatoryjthe RFP Terms.
Activities l({eesollu:mn)IS%rEL?;se;rrguﬁi::r:ngtsp I;atrclce of any guideline_s/ requirements etc. as same cannot be
sulatory gui q ) anticipated at present moment.
Page No. 25
Clause: 1 || Event . . Bank to define the control measures and any|The Bidder to quote to meet the

65 |based e-[2) The Bank would ”ﬁrﬂ'Sm"é‘gsﬁf;rets‘gggs“”“”’e changes in BOQ & efforts for this should be paid|intent of the RFP, and comply with
Surveillance or any other site <o : by bank the RFP Terms. Q;f "3"":‘* P
Activities R g

ey A




Bank's Response to the Pre-Bid Queries to the RFP-03/ DBS/E-SURVEILLANCE /2020 dated 29/08/2020 for End-to-end Im

Surveillance of ATM Sites under OPEX Model,

plementation and Management of e-

sl.

RFP Reference

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Response

66

Page No. :25h:
Clause: 1 || Event
based e-
Surveillance
Activities

y} The Bank would use this support infrastructure
far any other site control measures also.

Kindly Define

The Bidder to quote to meet the
intent of the RFP, and comply with
the RFP Terms.

Page No. :25:
Clause: 1 || Event

y) The Bank would use this support infrastructure

This Is open ended. e-Surveillance system are
designed to meet certain scope, a major
requirement change could result in unintended

The Bidder to quote to meet the

68

Clause: 1 || Event
based e-
Surveillance

v) The Bank would use this support infrastructure
for any other site control measures also.

Activities

We request Bank to clarify on kinds of control
measures implied here,

67 based_ = [for any other site control measures also. effects such as commercial, Communication intent of the RFP, and comply with
Surveillance - R bank the RFP Terms.
Activities data, control centre sizing etc. Request bank to
clarify extend of control measures bank foresees.
Page MNo. :25:

The Bidder to quote to meet the
intent of the RFP, and comply with
the RFP Terms.

Procurement & Vendor Payments Section
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

sl.

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Response

69

The selected bidder is required to do all site
preparation jeobs, if required, tc mount the
desired device/equipment. Site and location
identification for installation of system would be
done solely at the discretion of the Bank. The
Bank may shift its ATMs/Branches during the
contract period and these cases, the bidder has
to shift the same equipment to the new location
without incurring any additional cost to the Bank.

We understand site preparation is limited to
installation of surveillance equipment only and no
other aspects of site preparation. Request bank
to please confirm. Also, since the number of
instances to shift the equipment and distance to
new site address is not known, request bank to
remove the same from scope. Shifting services
can be provided by the bidder at additional
charges as and when the need arises. Request
bank to revise this clause as per below'The Bank]
may shift its ATMs/Branches during the contract
period and these cases, the bidder has to shift the
same equipment te the new location as per the
agreed commercial with the bank”

The Site preparation includes all
necessary and required activities to
make the e-Surveillance system
live.The clause to be read as:The
selected bidder is required to do all
site preparation jobs, if required, to
mount the desired
device/equipment. Site and location
identification for
system would be done solely at the
discretion of the Bank.The Bank may
shift or rencvate its ATMs / ATM
Sites during the contract period. In
these cases, the bidder must
shift/re-install the  same/new
equipment at the new/existing
location. The Bank will reimburse
the shifting/re-installation charges
as mutually agreed, to a maximum
of 50% of monthly rental of the ATM
site. The applicable monthly rental
in such cases will be paid on pro-rata
basis for the days for which the
system was operational,

installation of

70

RFP Reference
Page No. :25:
Clause: 2 || Site
preparation
Page No. :25:
Clause: 2 || Site
Preparation

The Bank may shift its ATMs/Branches during the
contract period and these cases, the bidder has
to shift the same equipment to the new location
without incurring any additional cost to the Bank.

This are outsourced activity and cannot be at free
of cost. Shifting charges to be bome by bank.

It is clarified that, the Bank may
shift or renovate its ATMs / ATM
Sites during the contract period. In
these cases, the bidder must
shift/re-install the  same/new
equipment at the new/existing
location. The Bank will reimburse
the shifting/re-installation charges
as mutually agreed, to a maximum
of 50% of monthly rental of the ATM
site. The applicable monthly rental
in such cases will be paid on pro-rata
basis for the days for 9 :

Procurement & Vendor Payments Section
Digital Banking Services Wing




Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Im

Surveillance of ATM Sites under OPEX Model.

plementation and Management of e-

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank’s Response
It is clarified that, the Bank may
shift or rencvate its ATMs / ATM
The selected bidder is required to do all site fli-lzesseduglansge: he tchzntrz?§d2?n02{ Isr;
preparation jobs, if required, to mount the shift /re-insta,ll the same fngw
- |desired device/equipment. Site and location equipment at the new/existing
Page ) No. :2.5: identification far 1nst§llat1qn of system would be We request Bank to bear the cost of relocation if|location. The Bank will reimburse
71 (Clause: Z ]| Sitedone solely at the discretion of the Bank. The it shifts the ATM during contract period the shifting/re-installation charges
Preparation Bank may shift its ATMs/Branches during the ¢ L P : as mutuallg agreed. to a maxim?:m
contract period and these cases, the bidder has of 50% of rrs:on%hl r;ental of the ATM
to shift the same equipment to the new location| site. The a lica)l;le monthly rental
without incurring any additional cost to the Bark. in sdch casepspwill be paid on ;ro-rata
basis for the days for which the
_ system was operational.
The selected bidder is required to provide end to
end secure and dedicated connectivity from the
Page No. :26:[individual site setups to the central maonitoring . .
72 [Clause: 3 I'l[system, Bidders have to provide separate VPN|Does the bank expect a dual sim router? Qfmildder to comply with the RFP
Connectivity network based on GSM or CDMA with redundant ’
' connectivity, from two different service
providers.
Page  No 26: Event Based detection of loitering or
: . & i|lunauthorized activity, using motion detectors . .
73 Eéamu;ié moiiton'r[ml through PIR (Passive Infrared) sensor Based kn:ll]y(;;l;tl:g be either PIR or by IP camera video Please refer the amendment.
of the location gMoniton‘ngf, of individual sites from the Remote
Central Monitoring System
Page No. :26:|Remote menitoring of  the location
74 Clause: 5 [1]- The Central Monitoring System should have|Kindly specify which equipment / devices that|The bidder to comply with the RFP
Remote monitoring|facility to remotely control the equipment/|needs to be controlled from the CMS NOC Terms.
of the location devices installed at individual sites | :
The Video/ Audio captured from the individual
Page No . 26: sites should be accessible on-demand, online
Claguse' 6 I.I On.linF:* from the Remote Central Monitoring System.| We will store the images and videos for any|The Bidder to quote to meet the
75 Video !' Audio Storing of Images and Video for any Verification |verification for minimum 90 days and maximum(intent of the RFP, and comply with
ulling: {90 days minimum) (Expandable to meet higher|180 days maximum, not more that. the RFP Terms.
puiling: period for storing in case of any future
administrative / regulatory requirements).

Procurement & Vendor Payments Section
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

St.

RFP Reference

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Response

76

Page No. 27
Clause: 10 | | Quick
Response Team
(QRT) for attending
to the sites on
event based
requirements.

QRT should have professional knowledge of e-
Surveillance system

Request bank to remove the clause since, most of
the QRT personnel will be security persennel with
very limited technical knowledge, while they

could have some basic operational knowledge.|,

During any incident QRT personnel will only verify
whether there is any damages caused to assets at
the sites and report back the same to Bank and
command centre

The Bidder to quote to meet the
intent of the RFP, and comply with
the RFP Terms.

77

Page No.
Clause: 10 || Quick
Response = Team
{QRT) for attending
to the sites on

27

The selected vendor has to ensure Quick
Response Team (QRT) should attend the site
within reasonable time (generally within 25 to 30
minutes in Metro/ Urban area, 40 minutes to 50

We request Bank to change the TAT to 60-120
minutes in Metro/Urban and 120-240 minutes in
Serni urban to rural area.

The Bidder to comply to the RFP
Terms.

78

event based|minutes in Semi Urban / Rural area).
requirements, .
Page No. :27:

Clause: 10 | | Quick
Response Team
(QRT) for attending

@ QRT should have professional knowledge of e-
Surveillance systemn and should not be changed on

QRT is deployed to do basic check up to site &
equipment condition and considering the TAT
requirement by Bank it will be not feasible to
assign same QRT for any specific site. For more

The Bidder to quate to meet the
intent of the RFP, and comply with

79

genihe SIte;ang frequent basis from their duties. technical support SLM engineer is engaged. the RFP Terms.
requirements. Request Bank ta confirm on same.

Page No. 27

Clause: 10 || Quick

Response Team Tracking of any human movement using GPS is

(QRT) for attending
to the sites on
avent based
requirements.

@ QRT to be located through GPS.

breach of Individual privacy. Request Bank to
remove the requirement

The Bidder to comply to the RFP
Terms.

80

(QRT) for attending
to the sites on
event based
requirements.

within reascnable time (generally within 25 to 30
minutes in Metro/ Urban area, 40 minutes to 50
minutes in Semi Urban / Rural area).

Page No. :27: . , . .y i .
Clause: 10 || Quick|d The selected vendor has to ensure Quick ﬁgﬁggf%g;‘vﬂg:l%gz;‘mm;g&; ‘r;ezrgm'rg;:
-|Response Team|Response Team (QRT) should attend the site ;

/ Rural Area is not practically possible. Bidder
hereby Request Bank to revise it to 30-45 minutes
for Metro / Urban area & 60-20 minutes for Rural
area depending upon the distance.

The Bidder to comply to the RFP
Terms.

Precurement & Vendor Payments Section
Digital Banking Services Wing




Bani's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model. '

SI. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
Request bank to modify clause to "Preventive _
- Page - No. :27; The selected bidder shall carry out preventive maintenance 3 months" The selgcted boldder shall carry out
81 [Clause: 11 || maintenance once in a month . |preventive maintenance once in a
Maintenance This will help in optimising operational costs and quarter,
also in better handling faults, if any, in the sites
These are the active connected devices and they
Page No. 127 . La|PEMfOrm the self-check-up test at regular(The selected bidder shall carry out
82 |Clause: 11 ”Eﬁ:gne;:uec‘: tggg:g:ga#lgﬁzg out the preventive intervals and in case of any malfunctioning it{preventive maintenance once in a
Maintenance generates an alert, hence we suggest bank to|quarter.
remove this clause
I Our system is capable of generating alerts
Page No. :27:[The selected bidder shall carry out the preventive automatically if the devices are found faulty, |The selected bidder shalt carry out
83 [Clause: 11 | {{maintenance once in a month in consultation with|hence this is not applicable to us. Also whenjpreventive maintenance once in a
Maintenance bank during the contract period. required only then diagnostic should be done.|quarter.
Reguest to kindly update this ctause
The selected bidder shall carry out the preventive [Maintenance of every equipment/sensor site on a|
maintenance once in a month in consultation with|real-time basis will be ensured through our
Bank during the contract period. Preventivesystem of health checks and field visits. The TAT . .
. :27.[Maintenance will include replacement of worn-ifor replacement/repair/rectification of items|J'c Pidder to comply with the RFP
_ Page No. 27 . N . v . Terms. Further it is clarified that,
34 [Clause: 11 . out parts, checking through diagnostic software|through routine maintenance will be ensured. the selected bidder shall carry out
' Mai nte.nan ce etc. worn out parts should be[However, there may be occasions where major preventive maintenance once in a
: [Feplaced/repaired/rectified within a maximum|items like our panel box may go defective due to uarter
period of 24 hours in metro & urban and 48 hrs.|power fluctuations and dust issues which would|9 )
in other regions from the time of faultjrequire replacement of the entire unit. in such
occurrence. cases, the laid down TAT may be exceeded.
The selected bidder shall carry out the preventive
maintenance once in a month in consultation with
Bank during the contract period. Preventive
Page No. :27: ﬁ;"tsgnc:h:ggir:n?#foe rr? pct?;enrgsgi :;fmpé The frequency of detailed Preventive|[The selected bidder shall carry out
85 |Clause: 11 I etc P Vi(orn fut uﬁarts g should be Maintenance once a quarter would be sufficient|preventive maintenance once in a
Maintenance replaced/repaired/rectified within a maximum and may please be considered. quarter. :
period of 24 hours in metro & urban and 48 hrs.
in other regions from the time of fault
occurrence,

Procurement & Vendor Pa

yments Section

Digital Banking Services Wing
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Madel.

Sl

RFP Reference

RFP Clause

Query Scught/Suggestions of the Bidder

Bank's Respense -

86

Page Neo.
Clause: 11
Mai nten_ance

127

The selected bidder shall carry out the preventive
maintenance once in a month in consultation with
Bank during the contract period. Preventive
Maintenance will include replacement of worn-
out parts, checking through diagnostic software
etc. Womn out parts should be
replaced/repaired/rectified within a maximum
period of 24 hours in metro & urban and 48 hrs.
in other regions from the time of fault
occurrence,

In case equipment is taken away for repairs, the
Service Provider shall provide a standby
equipment (of equivalent configuration), so that
the work of Bank is not affected. The Service
Provider shall keep sufficient quantity of spares
as stock during the warranty period at their
support office across the country.

E-Surveillance equipment are core electronic
devices without any mechanical part. Thus does
not require preventive maintenance on Monthly
basis. As the health of the equipment are being
monitored remotely, we recommend to reduce
PM frequency to once a year. For maintenance or
repair, Bidder request to change the time line to
at least once in three month/quarter considering
the process involved in it.

The bidder to comply with the RFP
Terms. Further it is clarified that,
the selected bidder shall carry out
preventive maintenance once in a
quarter.

87

Page No.
Clause: 1"
Maintenance

27

The selected bidder shall carryout the preventive
mainténance once in a month in consultation with
Bank during the contact period. Preventive
maintenance will include replacement of -worn-
out parts, checking through diagnostic software
etc. worn out parts should be
replaced/repaired/rectified within a maximum
period of 24 hours in metro & urban and 48 hrs in
other regiens from the time of fault occurrence.

Request you to please accept PM calls to be done
once in a Quarter.

The selected bidder shall carry out
preventive maintenance once in a
quarter.

88

Page MNo.

127
Clause: 12 || Web
Portal and Mobile
based Application

i. The Service Provider shall provide dedicated
web based portal and alse mobile based
apptication to Bank that enable us to provide real
time monitoring of sites.

1i. Web based portal and mobile based application
should be capable to provide status of UP/down
sites with individual equipment age wise.

fii. History of previous theft/burglary should be
available in the portal and application.

The mobile based application is extra
requirement for this project and will imposed
extra cost. Hence, it is requested to the Bank
please look at the matter and delete the
requirement of mobile based application.

The Bidder to quote to meet the
intent of the RFP, and comply with
the RFP Terms.

Procurement & Vendor Payments Section
Digita! Banking Services Wing




Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to

Surveillance of ATM Sites under OPEX Model.

-end Implementation and Management of e-

SI. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
'Pa ge No 27 This can be covered under the monthly Site Audit
e Am 1 v ey L . report when bank takes QRT services. Request|The Bidder to quote to meet the
89 [Guser 12 || Webliii) History of previous theft/burglary should be|iZPArt When bank tak QRT SOW (Scope of Work)[intent of the RFP, and comply with
Portal and Mobileavailable in the portal and application. his cla - d
based Application and remove this c use.fror'n t_he erb based portal(the RFP Terms.
and Mobile based application section
Page No 27 If it is customizable bidder will do free of cost or
I . We suggest bank to share any such format which/The Bidder to guote to meet the
90 Clause: 12 ] W.eb ix) To develop any new feature in the dashboard is available during the RFP Stage itself so as tolintent of the RFP, and comply with
Portal and Mobile|at no extra cost to the bank. : .
. have common understanding on the required|the RFP Terms.
based Application
reports.
Upgradation of features in our dashboard based
Page No, :27: on our in-house R&D is a regular feature of our . '
91 Clause: 12 || Webl|ix) To develop any new feature in the dashboard system. However, if any complicated upgradatiom-il;‘llz n?g‘fj?cgemRF(IJ’uo;ﬁ dtgor:elet“ﬁlzﬁ
Portal and Mobile|at no extra cost to the bank. of features is desired at a later stage, the same the REP Terms ’ Pl
based Application may please be considered at a mutually agreed :
upon cost based on case-to-case basis,
Page No. :27: . -
Clause: 12 || Weblix) To develop any new feature in the dashboard|/We request Bank to bear mutually agreed cost for The Bidder to quote to meet t_he
92 h . s intent of the RFP, and comply with
Portal and Mobile(at no extra cost to the bank. this activity.
s the RFP Terms.
based Application
ETag y : :I‘E.I | szb The customization required will be
93 'Por::‘;[e. d Mobil vi) Customization as per Banks requirements What customization is required. Kindly specify. |shared with the  successful
anc Moblle) = bidder/vendor.
based Application
iAs per Industry standard, Penalty calculation
report functionality is not part of E-surveillance
Page No. :27: solution web based portal/Mobile Application.
94 Clause: 12 || Web|x) To be able to generate the penalty calculation|This will be done separately by our team and|The bidder to comply with the RFP
Portal and Mobile[report, if required by the Bank. same can be shared via email/soft copy, hence|Terms.
based Application we request bank to remove this clause from the
RFP under the web based portal/mobile
application section,
Page No. :27: _
Clause: 12 || Web[x) Billing module (automatic calculations of N . The bidder to comply with the RFP
93 Portal and Mobile|monthly bills} exclusively in web based portal. Please clarify this particular clause Terms. .
based Application:

Procurement & Vendor Payments Section
Digital Banking Services Wing




Bank’s Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

L

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
c) Preventive Maintenance report
¢} Preventive Maintenance report
Page No. :28: . |These are the active connected devices and they|Service Provider should submit
Clause: 13 | l{5ervice Provider should submit preventiveperform the self-check-up test at regular preventive maintenance report in
96 |Incident maintenance report in banks format duly signed|intervals and in case of any malfunctioning it|banks format duty signed by E-
Management/ by E-channel manager (in case of offsite) and|generates an alert so we hereby suggest bank to|channel manager (in case of offsite)
g
Reporting System  [signed by connecting branch official (in case of|remove PM clause and signed by connecting branch
onsite) (Monthly). official (in case of onsite)
{Quarterly).
Change of clause d} Site Audit report
Page No. :28:|d) Site Audit report
Clause: 13 || . Request bank to modify clause to site Audit to . , L
97 |incident Service Provider should provide site audit report|once in 3 meonths. zﬁz\;::cerePrgxdE;:ir:]oul‘cjle[tag?l\:d:fs:atﬁ
Management/ having details of all assets deployed by the Bank : ascets dep loved b %he Bank at site
Reporting System |2t site (Monthly). This will help in optimising operational costs and (Qua rterlp) yed by
also in better handling faults, if any, in the sites ¥
Page No .28: Menthly changes in deployment of equipment at
. P, . . . the site are unlikely. All functional issues at the|d) Site Audit reportService Provider
98 f’;]lg.":jse't 13 1 dlovﬁj;: squlatu dggp:)ertﬁ?twhcaevinpmggt'gls 52'? Lf_:ﬂ site will be checked on a daily basis through our|should provide site audit report
Ma; en t/ P ots de Il db thepB k at si%e (Monthly) system of health check and regular maintenance. |having details of all assets deployed
” agt‘“r’“eg o ass ployed by an ¥)- las such, the frequency of a detailed Site Audit|by the Bank at site (Quarterly),
eporting System Report being quarterly may please be considered.
Page No. :28:|d) Site Audit report d St Audit  report
99 ﬂ?iléls:rit 13 I Service Provider should provide site audit report System generated /digital Audit report instead of Service Provider should prt_)vide site
Management/ having details of all assets deployed by the Bank physical visit audit report au'dI: I;Iepolrt e};a;mgih:e;aﬁ aﬁf 'iu
Reporting System |at site (Monthly) assets dep oy y a4 ste
_ ’ {Quarterly).
€} Any other report as desired by Bank
Page No. :28:
Clause: 13 [ . . . . The Bidder to quote to meet the
100/ Incident service provider should provide customizedi, oo i intent of the RFP, and comply with
reports and dashboards as per the requirement of
Management/ the Bank with b t modification as the RFP Terms.
Reporting System e Bank with any subsequent madification
may be required due to changing necessity
without any cost revision.

Procurement & Vendor Payments Section
Digital Banking Services Wing




Bank's Response to the Pre-Bid Queries to the RFP-03/ DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-

Surveillance of ATM Sites under OPEX Model.

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
€) Any other report as desired by bank
Page No. :28: _ . . -
Clause: 13 | I|Service provider should provide customized {L:;ﬁ c1::st:a g:iibtls Eﬁg?g;?lggghf;zfn?;tcﬁigg The Bidder to quote to meet the
101 {Incident reports and dashboards as per the requirement of s av aiglgbl e 50 as to have co nsf' mon understandin intent of the RFP, and comply with
Management/ the Bank with any subsequent modifications as on the required reports - ¢ the RFP Terms.
Reporting System |may be required due to changing necessity €q ports.
without any recourse of any cost revision.
The clause s modified as:
Page No. :28:{The possible incidents include vandalism, theft, . .
: Clause: 13 [ ||fire, water leakage, misbehaviour, mischief,|Please clarify on the bidders scope on Water I;': dalaor;mble "::ﬂgfi"ts inc:,;‘::
102 fIncident crimes, or any ather untoward incidents affecting|Leakage, Misbehaviour, Mischief & untoward misbeh avi:)ur mischi ef’ crimes o!r
_[Management/ the safety & security of the customer & Banklincident in detait. any other ? untawar ci inei déms
Reporting System |property. affecting the safety & security of the
customer & Bank property.
: _ Water Leakage[The clause is modified as:
Page  No.  :28:(The possible incidents include vandalism, theft, - ' . i . - .
] . . . A e clause mentions Water leakage in reporting[The possible incidents include
Cla_l.cljse. 13 H f1r.e, water le?hkage, m1sb§h.av1_gur, m;:c ng, but water leakage sensor not mentioned in the vandalism, theft, fire,
103 Incident -CI';' rnes,for a;yo er_unto;v:’: nci entsa&eBmE Bill of material, can we assume that water misbehaviour, mischief, crimes, or
ghanaggmegt/ the safety & security of the customer an leakage or flooding if observed during Video /|lany other untoward incidents
eporting System property. image housekeeping to be reported to bank and|affecting the safety & security of the
' not by use of a sensor customer & Bank property.

Procurement & Yendor Payments Section
Digital Banking Services Wing
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

Sl. | RFP Reference RFP Clause Query Sought/Sugsestions of the Bidder Bank's Response
The possible incidents include vandalism, theft,
fire, water leakage, misbehaviour, mischief,
crimes, or any other untoward incidents affecting
the safety & security of the customer & Bank
property. The proposed system should have
automated on-line real-time fault detection &
trouble tracking system. The system should have
multipte means {email/ SMS etc.) for delivering The <clause is modified as:The
Page  No. :28:jalerts alarms to intimate above the incidents /[There is not proven solution to track water possible incidents include
Clause: 13 | | [situations to the authorized officials of the Bank/|leakage or human behaviour like misbehaviour, [vandalism, theft, fire,
104 |Incident local authorities. The proposed system should|mischief. Considering the technology challenges|misbehaviour, mischief, crimes, or
Management/ generate all management reporting of alljrequest Bank to remove same this wording from|any other untoward incidents
Reporting System |untoward incidents and should store audit- trial|the clause affecting the safety & security of the
of all access/ actions. The reporting system custormer & Bank property.
should be comprehensive and should have
graphical analytical reporting of all incidences.
Storing of ticket related notes / recordings of
conversation with various parties for 90 days
minimum. Storing of suspicious / criminal events
waould be for beyond 90 days, till the closer of the
case.
The clause is modified as:
Page No -28: The possible incidents inc-lude va_ndalism,- th?ft, ) o )
Clause: '13 ' | I fire, water leakage, m1sbei]av|_our, mlschlgf, _ The Possnble incidents include
105 lIncid er;t crimes, or any other untoward incidents affecting[Please elaborate on Water Leakage alert, since va_ndahsrn_, ] the:ft, ) fire,
Management/ the safety and security of the customer and bank|there is no sensor for the same. misbehaviour, mischief, crimes, or
Reporting Syst property. The proposed system should have any _other untoward incidents
€POTHIng SYSteM automated on-line real affecting the safety & security of the
_ customer & Bank property.
The reporting system should be comprehensive
Page No. :28:and should have graphical analytical reporting of
Clause: 13 |]all incidences. Storing of ticket related notes /| We will store an images and videos for any|The Bidder to quote to meet the
106 (Incident recordings of conversation with various partiesiverification for minimum 90 days and maximum |intent of the RFP, and comply with
Management/ for 90 days minimum. Storing of suspicious /|180 days and not thereafter. - the RFP Terms.
Reporting System  |criminal events would be for beyond 90 days, till
the closer of the case.

Procurement & Vendor Payments Section
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End

Surveillance of ATM Sites under OPEX Model.

-to-end Implementation and Management of e-

sl.

RFFP Reference

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Responsé

107

Clause: 1. || Crder

Subsequent purchase order / work order for
remaining locations / sites will be placed by the
respective Circle Offices, as per the agreed rates.
The payments for the same will be made by
respective Circle Office and the Performance
Bank Guarantee for order will be required to be
submitted in the same office

Will there be a time limit for issue of POs by
Circle Offices? Will separate SLAs have to be
signed with each Circle Office since PBG is to be
submitted to them? Please clarify the time
stipulation for payment of bills by Circle Offices
once invoices are raised.

The Bidder to comply to the RFP
Terms.

108

Clause: 1 || Qrder

The purchase order for the PoC will be placed by
Head Office, DBS Wing. The payments for the
same will be made by Head Office, DBS and the
performance Bank Guarantee for order will be
required to be submitted in the same office.
Subsequent purchase order/ work order for
remaining location/ sites will be placed by the
respective Circle Offices as per the agreed rates.
The payments for the same will be made by
respective Circle office and the performance
Bank Guarantee for order will be required to be
submitted in the same office.

The period of PoC is for 2 months. Please clarify
after 2 months who will be made payment Head
office or respective Circle office? Also clarify the
amount and period of BG far PoC

The Clause to be read as:The
purchase order for the Pilot
Implementation will be placed by
the Head Office, DBS Wing. The
payments for the same will be made
by Head Office, DBS and the
Performance Bank Guarantee for
order will be required to be
submitted in the same
office.Subsequent purchase
order/work order for remaining
locations/ sites will be placed by the
respective Circle offices, as per the
agreed rates. The payments for the
same will be made by respective
Circle office and the performance
Bank Guarantee for order will be
required to be submitted in the

same office.

Procurement & Vendor Payments Section
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Manage‘ment of e-
Surveillance of ATM Sites under OPEX Model.

Details

remaining locations/ sites will be placed by the
respective Circle offices, as per the agreed rates.
The payments for the same will be made by
respective Circle office and the performance
Bank Guarantee for order will be required to be
submitted in the same office.

Central office Payments and receipt of invoices

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
' ' The Clause to be read as:
The purchase order for the Pilot
. Implementation will be placed by

The purchase aorder for the POC will be placed by . .
the Head office, DBS Wing, The payments for the tI;e m':fﬁd fOfILce’ DE5 ‘ﬂ‘gﬁ Tze
same will be made by Head office, DBS and the g Y vl °Bfﬁesar”§B“s"‘ d"‘ihe
Performance Bank Guarantee for order will be Py of 0 Bcei{ G a? f ¢
.7g.|r€quired to be submitted in the same office. srrormance. ban uarantee for
Page  No.  :29: Subsequent purchase order/work order for|We request you to please change the same t order will be required to be
109iClause: 1 || Order eq P 9 4 p ang Me Olsubmitted in  the same office.

Subsequent purchase order/work
order for remaining locations/ sites
will be placed by the respective
Circle offices, as per the agreed
rates. The payments for the same
will be made by respective Circle
office and the performance Bank
Guarantee for order will be required
to be submitted in the same affice.

110

Page No. :29:
Clause: 2 [
Schedule of

Implementation

The Bank reserves the right to shift the ordered
items to any location where bank has presence or
its Technical Partners, anywhere in India, during
the contract period.

The selected bidder must undertake to GO LIVE
within 60 Calendar Days from the date of
acceptance of the purchase order.

Change of clause
Considering the volume of 9500 sites across India,
Procurement t{ime, shipment time etc¢. during the
COVID 19 pandemic period, Request bank to
provide minimum of 12 Months for

Implementation

The Bank reserves the right to shift
the ordered items to any location
where bank has presence or its
Technical Partners, anywhere in
India, during the contract period.
The selected bidder must undertake
to GO LIVE within 120 Calendar Days
from the date of acceptance of the
purchase order,

11

Page No. :29:
Clause: 2 1
Schedule of

Implementation

The Bank reserves the right to shift the ordered
items to any location where bank has presence or
its Technical Partners; anywhere in India, during
the contract period.The selected bidder must
undertake to GO LIVE within 60 Calendar Days
from the date of acceptance of the purchase
order,

We request bank to increase the GO LIVE timeline
to 90 days from the date of acceptance of
purchase order, as 60 days is quite less seeing the
deployment at pan India level.

The Bank reserves the right to shift
the ordered items to any location
where bank has presence or its
Technical Partners, anywhere in
India, during the contract
period.The selected bidder must
undertake to GO LIVE within 120
Calendar Days from the date of

Procurement & Vendor Payments Section
Digital Banking Services Wing
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End

Surveillance of ATM Sites under OPEX Model.

-to-end Implementation and Managen-_l'ent of e-

‘Contract Period

2 years

This will benefit the bank with the best price
from the bidders.

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
The process of implementation after the issue of| '
PO invelves placing of orders for companents on
multiple manufacturers (whose production
capacity is now severely hampered in view of the|The Bank reserves the right to shift
ongoing pandemic, shipping, receiving and|the ordered items to any location
Page No. :29: . testing of components, return and replacementiwhere bank has presence or its
Clause: 2 T The selected bidder must undertake to GO LIVE of defective lots/quantities if any, assembly and|Technical Partners, anywhere in
112 Sche dl.;le of within 60 Calendar Days from the date of|detailed testing at our end, pre-installation|india, during the contract period.
Implementation acceptance of the purchase order. configuration, shipping to respective locations|The selected bidder must undertake
) from our assembly facility at Amravati (AP), to GO LIVE within 120 Calendar Days
installation, post-installation configuration and|from the date of acceptance of the|
testing and after that the site goes live. Alpurchase order.
reasonable time for all the above activities in the
current pandemic situation fs at least 6 months.
The same may please be considered.
Page No. :29: We request bank to madify the clause of contract| - .
113iClause: '3 “' Contract Period of 3 years extendable by further|period to 5 years extendable by further 2 vears.|[The bidder to comply with the RFP

Terms.

114

:29:
1

Page Na.
Clause: 3
Contract Period

The Tenure of the Contract period of 3 years
extendable for further 2 years effective from the
date of execution of the SLA unless terminated
unless by the Bank

We request you to please accept " Contract should
start from the Date of Installation”

The bidder to comply with the RFP
Terms. .

115

Page MNo. :29:
Clause: 3 [

Contract Period

The tenure of the contract will be for a period of

/|3 (three) years extendable for further 2 years

effective from the date of execution of the
Service Level Agreement (SLA)

As the tenure of contract effects the TCO
calculation and the life span value of security
sensors product are more than 5 years. Hence, it
is requested to Bank to please extend the
contract period for 5 year extendable for further
2 years effective from the date of execution of
the Service Level Agreement (SLA).

The bidder to comply with the RFP
Terms.

116

Page No. :29:
Clause: 4 || Terms
of Payment

The Bank shall have the right to withhold any
payment due to the bidder, in case of delays or
defaults on the part of the bidder. Such
withholding of payment shall not amount to a

default on the part of the Bank.

The Bank should provide a cure period of 30 to 60
days in case of delays or defaults and shall not
withhold the payments without the mutual
consent of the Vendor

The bidder to comply with the RFP
Terms,

Procurement & Vendor Payments Section
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Bank's Response to the Pre-Bid Queries 1o the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

S5l. | RFP Reference ' ' RFP Clause Query Sought/Suggestions of the Bidder _Bank's Reéponse
Installation Certificate

The service provider has to provide the
Page No.  :29:|Installation Certificate duly signed by the Bank . . . . .
117|Clause: 4 || Terms|official and vendor to the Bank as a proof for f;] ;ﬁ:ﬁggﬁ;“"cgpt‘.‘?pe{‘°gffeﬁ iﬁays.l of sigmng ”t‘)e ?‘e bidder to comply with the RFP
of Payment successful installation/implementation of e- the appropriate L;ﬁi :uth orit e:| elgoes I::el 3 erms.

Surveillance System. : downp prop ty may please a

Payment shall be made on monthly basis in
arrears by respective Head Office / Circle Office

Page No. - :30:|under whose jurisdiction the vendor has rendered . . .
118 Claguse: 5 || Payingiservices at tl§| e site. However, all the payments Bequest ba!nk to _have Centralised payment The bidder to comply with the RFP
Authority shall be subject ta the performance / delivery of{"stead of circle office Terms.
the Services to the satisfaction of the Bank for
this purpose.
Page  No .30: Since the tender is on OPEX basis where in the
Claguse“ '7 . l ] vendor invests on the entire CAPEX cost upfront
119 Pe rforr'nance Bank Performance Bank Guarantee and recovers it over the period of the contract, Please refer the amendment.

we would request you to consider waiving of the
PBG or Security deposit

Public sector banks who has deployed the e-
surveillance system has collected Performance

Guarantee

Page No. :30:

Clause: 7 [ | |Performance Bank Guarantee of 10% of Project|Bank Guarantee of 10% of the annual project cost.
120 Performance Bank|Value Accordingly we request Canara Bank to madify Please refer the amendment.
Guarantee the clause of Performance Bank Guarantee of 10%

of the Annual project value.

Page No .3p: The Bank reserves the right to invoke the _ )
Clause: '7 i I i Performance Bank Guarantee in case the selected|30 days to be given to the Bidder by the Bank to
121 P erfon;1 ance Bank bidder is not able to fulfil any and all conditions|cure the deficiency in services before invoking
Guarantee specified in the document or is unable tolthe Performance Bank Guarantee '
: complete the project within the stipulated time.

The bidder to comply with the RFP
Terms.
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End

Surveillance of ATM Sites under OPEX Model.

-to-end Implementation and Management of e-

5l. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
The Selected bidder, within 15 days from the date '
of letter of intent will have to furnish a
Performance Bank Guarantee, format as per
Efagj se: N°'7 :3|0|: ?S;e"f::gal b;:’r{k '{’Os't"l_?:r llzjgan ares;naslf:aheg::lic; It is requested that the amount of PBG equivalent
122 Performance Bank|equivalent to 10% of the project cost valid for 39 :gnﬁﬁg g:ri proii?bgos;n:?ﬁefgr 12 months Please refer the amendment.
Guarantee months (36 months + a claim period of 3 months) ry Y :
from the date of Letter of Intent (LOI). Upon
furnishing the Performance Bank Guarantee, the
EMD of the selected bidder shall be returned.
The Selected bidder, within 15 days from the date
of letter of intent will have to furnish a
Performance Bank Guarantee, format as per
Page  No. :30:|Annexure - G, issued by any scheduled
Clause: 7 | Heommercial bank {other than Canara Bank)/Request the Bank to modify the PBG to 10% of
123 Performance Bank|equivatent to 10% of the project cost valid for 39|Contract Value for 12 months Please refer the amendment.
Guarantee months (36 months + a claim period of 3 months)
from the date of Letter of Intent (LOI). Upon
furnishing the Performance Bank Guarantee, the
EMD of the selected bidder shall be returned.
The Selected bidder, within 15 days from the date
of letter of intent will have to furnish a . '
Page No. :30:|Performance Bank Guarantee, format as per ;\F;rof:'qtﬁgsgfbf::t;? g:;:_l ::c.v:ll:oe g%‘:ﬁ;ﬁgﬁgg-
124 Clause: / || Annexure_ " G issued by any scheduled will have multiple approval internally hence|Please refer the amendment.
Performance Bankjcommercial bank (other than Canara Bank) requesting bank to allow minimum 30 days to
Guarantee equivalent to 10% of the project cost valid for 39 fu(r]nish the PBG
' months (36 months + a claim period of 3 months)|
from the date of Letter of Intent (LOI).
The Selected bidder, within 15 days from the date
of letter of intent will have to furnish a S . ,
As the huge initial investment is required for the
p N -30: ierformance BGank .Guardantbe e, format haf:l ILJGJ implementation of this e-Surveillance project.| .
?ge . 0'7 »3%: Annexure l. bank 155”31 ¥h anyucsg e_Bu i Hence, it is requested to bank please reconsider
125 Clause: || commercial bank ~(other _ han ' oan )this aspect and decrease the amount of Bank|Please refer the amendment.
Performance Bank|equivalent to 10% of the project cost valid for 39 Guarantee as equivalent to 10% of the project |
Guarantee months (36 months + a claim period of 3 months) cost Valid for minimum 12 months only from the
from the date of Letter of Intent (LOI). Upon date of Letter Of Intent (LOI)
furnishing the Performance Bank Guarantee, the )
EMD of the selected bidder shall be returned.
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Bank’s Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Ma nagement of e-
Surveillance of ATM Sites under OPEX Model. -

5l.| RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
If at any time during performance of the
Page No. :31:|Centract, the Vendor should encounter conditions _
126 Clause: 9 || Delay|impeding timely delivery and performance ofVendor shall notify within 24 hours about the|The bidder to comply with the RFP
in Vendor’s|Services, the Vendor shall promptly notify the|delay Terms.
Performance Bank in writing of the fact of the delay, it’s likely
duration and cause(s).
Page  No .31 If the bidder fails to maintain guaranteed uptime
g . 4n 1ilon quarterly basis, Bank shall impose penalty. If| No penalty will be levied before mutual{The bidder to comply with the RFP
127|Clause: 10 |2 d sep ;
. the uptime is below 90%, the Bank shall have full|discussion and consent of the Vender. Terms.
Uptime
right to terminate the contract under this RFP.
Our Field Engineers will visit the site within the
laid down TAT in all cases. However, often in the
, . ) X _|case of Severity 1 cases (major disruptions), there
Page  No .31- ieventy1 - 2 brs, Severity 2 - 3 hrs, Severity I?rs is a likely hood of damage to our panel,
128 Claguse- 1 0 ’ | l equipment and sensors. In such cases there may|The bidder to comply with the RFP
i . . o arise a need to replace/repair major components|Terms. .
Uptime ;{e?:lutlon 'll'l?e for Severity-based support for which may involve shipping from our assembly
ortware sofution line and may cause delays. Every endeavour will
be made to ensure the lowest possible down-time
of the system.
Page  No .31 The selected bidder shall guarantee an uptime of
129 Claaguse° '10 : “'98.00% for the hardware equipment® solution|Uptime should be of 95% by considering the[The bidder to comply with the RFP
Uptim é provided which shall be calculated on monthly|frequent network fluctuation Terms. '
basis.
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End

Surveillance of ATM Sites under OPEX Model.

-to-end Implementation and Management of e-

st,

RFP Reference

RFP Clause

Query Sought/Suggestions of the Bidder

130

No,
10

Page
Clause:
Uptime

:31:

The selected bidder shall guarantee an uptime of
98.00% for the hardware equipment& solution
provided which shall be calculated on monthly
basis.

The Uptime is equal to total contracted hours in
a month less downtime. The Downtime is the time
between the time of report by the Bank and time
of restoration of service within the contracted
tHhours. “Restoration” is the condition when the
selected bidder demonstrates that the solution is
in working order and the Bank acknowledges the
same. For SLA purpose a quarter will be treated
as 90 days. If the bidder fails to maintain
guaranteed uptime on quarterly basis, Bank shall
impose penalty. If the uptime is below 90%, the
Bank shall have full right to terminate the
contract under this RFP.

multiple factors like power, GSM connectivity &
other site conditions which are beyond Bidders
control. 50 request Bank to revised the uptime
SLA to 95%. Also any outage which are beyond
Bidders control should be part for standard
exclusions.

As the solution uptime have dependency on|

The bidder to comply with the RFP

Terms.

Bank’s Response

131

No.
10

Page
Clause:
Uptime

31

}

The selected bidder shall guarantee an uptime of
I 98.00% for the hardware equipment & solution

provided which shall be calculated on monthly
basis.

Request the bank to medify the uptime for
hardware equipment to 95%. Network uptime is
beyond partners control.

The bidder to comply with the RFP

Terms.

132

No.
10

Page
Clause:
Uptime

:31:

The selected bidder shall guarantee an uptime of
98.00% for the hardware equipment & solution
provided which shall be calculated on monthly
basis.

The efficiency of the system is dependent

. |basically on the availability of two essentials -

power and internet connectivity. 100% power is
generally not available | a Mo of sites. Even after
installing an 8 to 10 hrs battery back-up for
power, very often, due to disruption in electric
supply especially in rural areas, there is a raw
power issue. Also, no internet service pravider
guarantees a connectivity of more than 95%. As
such, it is requested that an uptime of 95% be
considered.

The bidder to comply with the RFP

Terms.
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementatlon and Management of e-
Surveillance of ATM Sites under OPEX Model.

RFP Clause

mentioned table:

to the bidder

SI. | RFP Reference Query Sought/Suggestions of the Bidder Bank's Respanse
We request Bank to consider uptime of 97% on
monthly basis.
Furthermore we request Bank to modify response
time and resolution time for below severities.
.24 Severity 1
I '311i Uptime Response time 1 Hr|The bidder to comply with the RFP
Uptime Resolgtwn time 4 Hrs|Terms.
Severity z -
Response time 1 Hr
Resolution time 5 Hrs
Severity 3 -
Response time : 1 Hr
Resolution time : 6 Hrs
10. . Uptime: Proposed Resolution SLA is only possible if
134 E?ge . No. :31:|Once go live of application, tl'!e setvices should EL‘;E:E;E c\?ir;ilie ;esg::d l?er;lgtr:eelr};;eI:tcars:qﬁrae?f The bidder to comply with the RFP
ause: 10 {| be available on 365X24x7 basis and hence any . M Terms.
: request Bank to revise Resolution time to 24, 48
technical problem should be resolved as per the and 72 hours for Severity 1. 2 and 3 respectivel
response Time Matrix given below. y 1 P -
As requested above, if the desired uptime is
The bidder shall guarantee 98.00% uptime. The/maintained at 98%, for reasons mentioned
Page No .31 Bidder shall be liable for penalties for uptimeltherein, it is requested that the penalties for
135IClause: '11 ' l ] maintained below 98% in a month. Penalties (% of|uptime be modified as (a) less than 24 hrs - 10%, [The bidder to comply with the RFP
Pen alts.f monthly rental) for downtime will be (a) 30|(b) 24 to 48 hrs - 30%, (c) 48 to 72 hrs - 50%. If the|Terms.
minutes to 4 hrs - 30%, (b) 4 to 24 hrs - 50%, (c)[request of 95 to 96% uptime is accepted, then
24 to 48 hrs -’ 75% (d) beyond 72 hrs - 100% penalties as laid down are considered
appropriate.
Page No. :31: - Once the site is operational, are liquidated
136 Clause: 12 [ ?ncgcg ;ﬁeifn:#t};aﬂdO'E;lﬁldaa:jdaia?agﬁiaz{: damages applicable? After the site is operational, [The bidder to comply with the RFP
Liquidated se l:atel and concurrentl PP wont only penalties, if any, be applicable? Please|Terms.
Damages Pa Y Y- clarify.
The bidder shall guarantee 98.00% uptime. The|The penalties defined by the bank are highly
Page No. :32:|Bidder shall be liable for penalties for uptime|stringent and not viable for the bidder. Request . .
137|Clause: 11 | ||/maintained below 98% in a month. Penalties for|bank to revise the same so as to have maximum Efmzldder to comply with the RFP
Penalty downtime of the application will be as per below|penalty deduction at 50% of monthly rentals paid .
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SU RVEILLANCE/2020 dated 29/08/2020 for End

Surveillance of ATM Sites under OPEX Model.

-to-end Implementation and Management of e-

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
Page No. :32: Bank to either levy liquidated damages or penalty|
Clause: 12 |[]},.. . and not both. Also, any penalty will not be levied|The bidder to comply with the RFP

138 Liquidated Liquidated Damages before mutual discussion and consent. of the|Terms.

Damages Vendor,
Notwithstanding Bank's right to cancel the order,
Page No. :32:|liquidated damages at 1% (One percent) of the :
Clause; 12 |||order value per week will be charged for every : . . The bidder to comply with the RFP
139 Liquidated week's delay in the specified delivery schedule Request deletion of this clause Terms,
Damages subject to a maximum of 10% of the total cost of
ownership,
Notwithstanding Bank's right to cancel the order,
liquidated damages at 1% (One percent) of the
order value per week will be charged for every
Page No. :32: ;?'éztE';l?n:gxit;i;p:ﬂf&dogiﬂ:etrgt:lczgiuéef' In either of the case bank should charge the
140 Clause: 12 H o wgership LD/Penalty @1 % of the monthly bill of that|The bidder to comply with the RFP
S;;gﬂa::d If the selected Bidder fails to.provide any of the g:;tlgﬂaor%mte per week and part thereof with a[Terms.
g services after starting of operations, as per the *
terms of this RFP, the Bank shall be entitled to
charge penalty/ liquidated damages @ 5% of the
monthly bill, per week or part thereof,

141 E?ge . ND'H :33|: Penait No penalty will be levied before mutual|[The bidder to coi‘nply with the RFP|
_ ause: | l|Penaity discussion and consent of the Vendor. Terms. '
Penalty
Page  No 33 Penalty charges considered are too high, request

142 Clg se: 1 1 ’ | I Penat < |bank to reconsider on the penalty charges & CAP|The bidder to comply with the RFP
Peanualt;' enalty it at 10% of the monthly rental of the particular|Terms.

) site
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Bank's Response to the Pre-Bid Queries to the RFP-03/DB5S/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

sl.

RFP Reference

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Response

143

Page No. :34:
Clause: 17 || Award
of Contract

The ATM sites allocation will be done as L1:L2 in
the ratio of 60:40. L2 bidder has to match price
of L1

In case, Bank decides to terminate the contract
of any selected bidder for any reason whatsoever
mentioned in the RFP, the invitation will be given
to L3 vendor and to L4, if L3 does not accept the
same. In this process it will be ascertained that,
the overall ratio of 60:40 is maintained.

It is requested to Bank, please also include the
below mentioned points with this particular
clause.

“The Service Provider warrants that in case it goes
insolvent or gets merged/acquired/bought by
another entity/organization/person/association
at any point of time during the entire term of the
Contract (including maintenance period), the
Service Provider shall be liable to refund all the
monies received by it from the Bank against any
work carried out by the Service Provider under
this Contract and the Performance Bank
Guarantee (Security amount) shall be forfeited by
the Bank. To clarify further, the contract shall
then be awarded to the L2 bidder. The Bank shall
have additional rights to impose penalties upon
the Service Provider and recover liquidated
damages from it.” '

The bidder to comply with the RFP

Terms.
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End

Surveillance of ATM Sites under OPEX Model,

-to-end Implementation and Management of e-

St

RFP Reference

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Response

144

Page  No,
Clause: 18
Compliance
Laws

:35:
i
with

a. The selected service provider hereto agrees
that it shall comply with Labour Laws and all
applicable union, state and local laws,
ordinances, regulations, CVC / RBI guidelines /
statutory requirements and codes in performing
its obligations hereunder, including the
procurement of licenses, permits and certificates
and payment of taxes where required at no
additional cost to the Bank.b. The selected
service provider has represented that their
company holds all valid, licenses/registrations as
may be required under the laws prevalent from
time to time, in particular but not limited to, The
Contract Labour (Abolition and Regulation Act)
and other labour laws. The service provider shall
ensure that all such registrations/licenses where
required, are kept valid and subsisting throughout
the term of this agreement.If at any time during
the term of this Agreement, if Canara Bank is
informed or information comes to its attention
that the selected service provider is or may be in
violation of any terms and conditions mutually
agreed between the Canara Bank and the service
provider, which proves to be unsatisfactory to the
Canara Bank, then the Canara Bank shall be
entitled to terminate this Agreement by giving

The Bidder should be expected to comply with
the laws directly applicable to it as the service
provider. The responsibility to comply with CVC /
RBI or other statutory requirements applicable to
the Bank,.should be that of Bank. Any costs
associated with complying with the regulatory
requirements should be at the costs of the Bank.

not less than one-month natice in writing.

The bidder to comply with the RFP

Terms.
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for Ehd-to-end Implementation and Managérnent of e-
Surveillance of ATM Sites under OPEX Model.

Sl.

RFP Reference

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Response

145

Page No. :35:
Clause: 19 || Force
Majeure

Force Majeure is herein defined as any cause,
which is beyond the control of the selected
bidder or the Bank as the case maybe which they
could not foresee or with a reasonable amount of
diligence could not have foreseen and which
substantially affect the performance, such as:
» Natural phenomenon, including but not limited
to floods, droughts, earthquakes, epidemics,
« Situations, including but not limited to war,
declared or undeclared, priorities, quarantines,
embargoes,

+ Terrorist attacks, public unrest in work area,
Provided either party shall within ten (10) days
from the occurrence of such a cause notify the
other in writing of such causes. The Selected
bidder er the Bank shall not be liable for delay in
performing his / her obligations resulting from
any Force Majeure cause as referred to and / or
defined above.

The Force Majeure events should also include
industrial actions including strikes, government
actions or change in law / regulations.

The bidder to comply with the RFP

Terms.

146

Page No. :35:
Clause: 19 || Force
Majeure

Force Majeure

It should also include any act of State or Central
Government, Lockdowns restrictions, epidemic &
pandemic :

The bidder to comply with the RFP

Terms.

147

Page No. :33:
Clause: 19 || Force
Majeure

Force Majeure is herein defined as any cause,
which is beyond the control of the selected
bidder or the Bank as the case maybe which they
could not foresee or with a reasonable amount of
diligence could not have foreseen and which

substantially affect the performance.

Requast to add network fluctuations beyand
vendor control.

The bidder to comply with the RFP

Terms.
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Bank's Response to the Pre-Bid Queries to the RFP-OS/DBS/E-SURVEII.I.ANCE/ZOZ_O dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model. .

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
24, Order Cancellation
The Bank reserve its right to cancel the order in
the event of one or more of the following
situations, that are not accasioned due to reasons
solely and directly attributable to the Bank atone:
i. The bidder commits a breach of any of the
terms and conditions of the offer or any of the
terms and conditions of the Purchase Order / SLA.
il. Serfous discrepancy in the quality of service
expected during the implementation, rollout and

subsequent maintenance process.
Page  No -36: ::;h:hnfﬁgdder goes into liquidation votuntarily or The Bank should provide a notice of breach /
P " . . : discrepancy to the Bidder with a cure period of at[The bidder to comply with the RFP
" Canceton' 663 for  period of gt o o et 30 oy . remedy e bresch peorTerm
. the order cancelling the order,

v. The progress regarding execution of the order
accepted made by the vendor is found to be
unsatisfactory,

vi. Non-compliance of the scope of the job.
vii. Repetitive failure of the deployed personnel
to perform the job to the satisfaction of the bank.
viii. On the events of data piracy / privacy /
system failures / security  failures.
ix. If deductions on account of liquidated
damages exceed more than 10% of the total order
price. .

I case of cancellation of charges

Page No. :37:|Canara Bank reserves the right to recover any . . . . .
149 [Clause: 24 || Order|dues payable by the bidder from any amount Bank will not invoke Bank Guarantee without|The bidder to comply with the RFP

Cancellation outstanding to the credit of the bidder, including .mutual consent of Vendor Terms.
the bills and /or invoking the Bank Guarantee
under this purchase order.
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Bank's Response ta the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

5l. [ RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response

In case of cancellation of order, any payments
made by the Bank to the Vendor would
necessarily have to be returned to the Bank,
Page No .37- further the Vendor would also be required to
150lCtause: 24 I | 0; de} compensate the Bank for any direct loss suffered

' by the Bank due to the cancellation of the
contract/purchase order and any additional
expenditure to be incurred by the Bank to appoint
any other Vendor. This is after repaying the
original amount paid.

Vendor will not pay any additional expenditure to
be incurred by the Bank to appoint any other
Vendor

The bidder to comply with the RFP

Cancetlation Terms.
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Madel.

151

No.
25

Page
Clause:
Indemnity

:37:

I

25. IndemnityThe selected Bidder agrees to
indemnify and keep indemnified the Bank against
all losses, damages, costs, charges and expenses
incurred or suffered by the Bank due to or on
account of any claim for infringement of
intellectual property rights.The selected Bidder
agrees to indemnify and keep indemnified the
Bank against all losses, damages, costs, charges
and expenses incurred or suffered by the Bank
due to or on account of any breach of the terms
and conditions contained in this RFP or Service
Level Agreement to be executed.The selected
Bidder agrees to indemnify and keep indemnified
Bank at all times against all claims, demands,
actions, costs, expenses ({including legal
expenses), loss of reputation and suits which may
arise or be brought against the Bank, by third
parties on account of negligence or failure to
fulfil obligations by the selected bidder or its
employees/personnel All  indemnities  shall
survive notwithstanding expiry or termination of
Service Level Agreement and the Vendor shall
continue to be liable under the
indemnities.Selected Bidder is required to furnish
a separate Letter of Indemnity (Format whereof
to be supplied by the Bank) in Bank’s favour in
this respect before or at the time of execution of
the Service Level Agreement.

Bidder’s indemnity obligations will be limited to
third party claims resulting into suit or legal
proceeding against the Bank (“Claim”) for a) IP
Infringement; b} Bodily injury (inctuding Death)
and damage to real property and tangible

misconduct; c) unauthorized use of Bank’s
confidential information or data by Bidder
causing wrongful monetary loss to the Bank. The
Claim will be investigated independently by a
third party like the Arbitrator or a court of law to
conclusively establish said Claim along with loss
or damages and accordingly, the obligation to
indemnify will arise when the Bank is compelled
to finally pay damages or costs in a suit where the
Bank shall (a) provide Bidder prompt notice that
the Claim has been threatened or brought,
whichever is sooner (the “Claim Notice™); (b)
provide Bidder sole control of the defense and
any appeal or settlement (at Bidder’s discretion)
of the Claim; (c) co-operated with Bidder
{(including providing relevant documentation and
information) with respect to the Claim; and (d)
complied with all court orders. The failure of
Bank to comply with its obligations will relieve
the Bidder of its indemnification obligations.
Bank’s claim for damages directly resulting fram
breach of terms and conditions of the Contract by
Bidder other than a third party Claim will be
made by notice to the Bidder. The Bank will
provide necessary satisfactory particulars with
evidence requested by the Bidder t¢ assess
breach and the estimate of damages. Acceptance
of information or evidence should be an
admission of liability on behalf of Service
Provider. Any dispute about claim or claimed
damages by the Bank will be resolved by Dispute
Resolution  Procedure.Further, under no
circumstances will the Bidder be liable, whether
in an action in contract, tort, product liability,

property caused by Bidder/s' negligence or wilful

The bidder to comply with the RFP
Terms.

strict liability, statute, law, equity, or otherwise,
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-

Surveillance of ATM Sites under OPEX Model.

sl

RFP Reference

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Responsa

arising under or related to this agreement or any
order, for: (a) indirect, incidental,
consequential, special, remote or punitive
damages; (b} loss of profits or revenue (other
than in an action by Bidder to recover amounts
owed); or (c) loss of reputation, goodwill, time,
opportunity, data, or access to data. Under no
circumstances shall the aggregate liability of
Bidder during the entire term of the Agreement
for any loss or damages resulting from, arising out
of or refating to the Agreement, whether based
on an action -or claim in contract, equity,
negligence, tort or otherwise, exceed the total
amount paid to the Bidder during the preceding
12 months till the date of notification of claim.

152

No.
25

Page
Clause:;
Indemnity

:37:

The selected Bidder agrees to indemnify and keep
indemnified the Bank against all losses, damages,
costs, charges and expenses incurred or suffered
by the Bank due to or on account of any claim for
infringement of intellectual property rights.

Request Indemnity to be mutual in nature

The bidder to comply with the RFP
Terms. '

153

No.
25

Page
Clause:
Indemnity

u37o

Indemnity

Similarly Bank shall indemnify, protect and save
the Bidder and hold the Bidder harmless from and
against all claims, losses, costs, damages,
expenses, action suits and other proceedings,
(including reasonable attorney fees}), relating to
or resulting directly or indirectly from i breach of
any of the terms of this RFP,ii. Infringement of
any patent, trademarks, copyrights etc. of the
Bidder iii. Bank shall indemnify the Bidder against
any loss or damage to the Bidder's premises or
property, loss of life, etc., due o the acts of the
Bank’'s employees or representatives. The Bank
shall further indemnify the Bidder against any Loss
or damage arising out of claims of infringement
of third-party copyright, patents However, Bidder
shall not be liable for any indirect, incidental,
consequential or punitive damages or for any loss
of data & loss of life under any c1rcumstances

whatsoever to the Bank.

The bidder to comply with the RFP
Terms.

Procurement & Vendor Payments Section
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Bank's Response to the Pre-Bid Queries to the RFP-03/ DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End

Surveillance of ATM Sites under OPEX Model.

-to-end Implementation and Management of e-

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
Page No. :38:|In addition to the cancellation of purchase
Clause: 29 || Exit{contract, Bank reserves the right to appropriate| In such case, Bank will not encash the damages . .
154 Option and(the damages through encashment of Bid Security|from Performance Guarantee without mutual P';int;‘dder to comply with the RFP
Contract Re-|/ Performance Guarantee given by the Selected|consent of the Vendor '
Negotiation Bidder,
The Bank reserves the right to cancel the contract
in the event of happening one or more of the
following Conditions:
§ Failure of the Selected bidder to accept the
contract / purchase order and fumish the
Performance Guarantee within 30 days of receipt
of purchase contract;
-8 Delay in offering;
Elaagjse' ;‘;’ ' [ E3xl1;t :pg;lf?gdm commissioning project benggﬁng The Bank should provide a notice of breach /
e . . . - ;|discrepancy to the Bidder with a cure period of at(The bidder to comply with the RFP
155 |Option and$ Delay in completing commissioning / L
: . east 30 days to remedy the breach before|Terms.
Contract Re-|implementation and acceptance tests / checks cancelling the order
Negotiation beyond the specified periads; .
§ Serious discrepancy in project noticed during
the testing;
§ Serious discrepancy in functionality to be|
provided or the performance levels agreed upon,
which have an impact on the functioning of the
Bank.
8 Serious discrepancy in completion of project.
8 Serious discrepancy in maintenance of project
' Removal of clauseRequest bank to have this
clause removed as this clause voids the purpose
Page  No -38: of having a reverse Auction. As a bidder all our
Clause: 29'” .Exii _ financial planning will be done based on _the _ _
1560 tion. and The bark shall have the option of purchasing the supply & Maintenance of entire Bill of material. The bidder to comply with the RFP
Copntra ct Re- equipment from Third Party suppliers Supply of material of servic_es in part may make Terms.
Negotiation the contract not viable. Additionally we will have
to undergo integration efforts to the 3rd part
equipment being procured by Bank which will
have larger cost and timeline implications

Procurement & Vendor Payments Section
Digital Banking Services Wing
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Bank’s Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveiliance of ATM Sites under OPEX Model.

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
The Bank shall have the option of purchasing the '
equipment from third- party suppliers, in case

Page No.  :38:|such equipment is available at a lower price and
Clause: 29 || Exit|the selected Bidder's offer does not match such . .
157 [Option and|lower price. Notwithstanding the foregoing, the|Please elaborate Eﬁnllldder to comply with the RFP
Contract Re-|selected Bidder shall continue to have the same ’
Negotiation obligations as contained in this scope documents

in relation to such equipment procured from
third-party suppliers.

Page No. :38: Th_e Bank will reserve a righ.t to re-negotiellte the
Clause: 29 || Exii price and terms of the entire contract w1_th the ' _ _
158 Option' and Selected Bidder at more f_avoural?le terms in case|We request Bank not to renegotiate !:he price and|{The bidder to comply with the RFP
Contract Re-[3uch terms are offered in the industry at that|T&C with vendor once the contract is awarded |Terms.
Negotiation time for projects of similar and comparable size,

scope and quality.

Page No .39 The Bank shall have the sole and absolute
. 2a 1| e.s|discretion to decide whether proper reverse . . .
1 Clau._xse. 29 |1 Bxit transition mechanism aver a period of 6 to 12 In the event c_:f any conflict, both the Parl:les will The bidder to comply with the RFP
59 Option and . . h P mutually decide to resolve the conflict through T
Contract Re- months, r_1as been c_omplled with. In the e\_/entg Arbitration erms.
Negotiation the conflict not being resolved, the conflict wilt :
<8 be resolved through Arbitration.

Procurement & Vendor Payments Section .
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160

'Page No.  :39:
Clause: 33 I}
Termination

33. TerminationCanara BANK reserves the right to
cancel the work/purchase order or terminate the
SLA by giving 90 (ninety) days' prior notice in
writing and recover damages, costs and expenses
etc., incurred by Bank under the following
circumstances; -a) The selected bidder commits
a breach of any of the terms and conditions of
this RFP or the SLA to be executed between the
Bank and the selected Bidder.b) The selected
bidder goes inte liquidation, voluntarily or
otherwise.c) The selected bidder violates the
Laws, Rules, Regulations, Bye-Laws, Guidelines,
and Notifications etc.d) An attachment is levied
or continues to be levied for a period of seven
days upon effects of the bid.e) The selected
bidder fails to complete the assignment as per
the time lines prescribed in the Work Order/SLA
and the extension, if any allowed.f) Deductions
on account of liquidated damages exceed more
than 10% of the total work order.g) In case the
selected bidder fails to deliver the resources as
stipulated in the delivery schedule, Canara BANK
reserves the right to procure the same or similar
resources from alternate sources at the risk, cost
and responsibility of the selected bidder.h) After
award of the contract, if the selected bidder does
not perform satisfactorily or delays execution of
the contract, Canara BANK reserves the right to
get the balance contract executed by another
party of its choice by giving one month’s notice
for the same. In this event, the selected bidder is
bound to make gocd the additional expenditure,
which Canara BANK may have to incur in

applicable, if the contract is cancelled for any
reason, whatsoever.i) Canara BANK reserves the
right to recover any dues payable by the selected
Bidder from any amount outstanding to the credit
of the selected bidder, including the adjustment
of pending bills and/or invoking the Performance
Bank Guarantee under this contract. The rights of

executing the balance contract. This clause is|

The Bank should provide a notice of breach /
discrepancy to the Bidder with a cure period of at
least 30 days to remedy the breach before
cancelling the order or terminating the contract

The bidder to comply with the RFP
Terms.

Procurement & VYendor Payments Section
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Sl

RFP Reference

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Response

the Bank enumerated above are in addition to the
rights/remedies available to the Bank under the
Law(s} for the time being in force,

161

Page No.
Clause: 33
Termination

:39:

[

Canara BANK reserves the right to cancel the
work/purchase order or terminate the SLA b
giving 90 {ninety) days’ prior notice in writing and
recover damages, costs and expenses
incurred by Bank under the following
circumstances: -
h} After award of the contract, if the selected
bidder does not perform satisfactorily or delays
execution of the contract, Canara BANK reserves
the right to get the balance contract executed by
another party of its choice by giving one month’s
notice for the same. In this event, the selected
bidder is bound to make good the additional
expenditure, which Canara BANK may have to
incur in executing the balance contract. This
clause is applicable, if the contract is cancelled
for any reason, whatsoever.

We request Bank reimburse - actual cost of
installation. if the contract is cancelled for any
other reason,

The bidder to comply with the RFP
Terms.

162

Page No.
Clause: 33
Termination

Termination

Bidder too need the right of Termination

The bidder to comply with the RFP
Terms.

163

Page No.
Clause: 34
Termination
Convenience

:40:

[
for

The Bank, by written notice sent to the vendor,
may terminate the Contract, in whole or in part,
at any time for its convenience. The notice of
termination shall specify that termination is for
the Bank’'s convenience, the extent to which
performance of work under the Contract is
terminated and the date upon which such
termination becomes effective. A notice period
of 2 months will be given before termination on
convenience

The Bank should remove the «clause for
termination for convenience considering the
CAPEX investment done by the Bidder for
providing the services on OPEX Model.
Alternatively, the Bank should provide reasonable
compensation to the Bidder in case the Bank
desires to terminate the agreement for its
convenience, Both business team should mutually
agree on the amount of compensation.

The bidder to comply with the RFP
Terms.

164

Page No.
Clause: 34
Termination
Convenience

:40:

for

Nothing herein shall restrict the right of Canara
Bank to invoke the Performance Bank Guarantee
and other guarantees, securities furnished,
enforce the Deed of Indemnity and pursue such
other rights and/or remedies that may be
available to Canara Bank under law gr otherwise.

Bidder too need Termination for Convenience

The bidder to comply with the RFP
Terms.

Procurement & Vendor Payments Section
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLAN CE/2020 dated 29/08/2020 for End-ta-end Im

Surveillance of ATM Sites under OPEX Model.

plementation and Management of e-

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
Request bank to remove the clause "Termination
for Convenience” or modify the clause
Page No.  :40: “Termination due to  non-performance”.
_ Clause: 34 || . . The bidder to comply with the RFP
165 Termination for Removal of clause or change in clause If Bank Terminates the contract for convenience|Terms.
Convenience and not due to performance of the vendor, then
bank should agree to pay the remaining contract
period monthly OPEX charges to the vendor.
The Bank, by written notice sent to the vendor,
may terminate the Contract, in whole or in part,
at any time for its convenience. The notice of
Page No.  :40:|termination shall specify that termination is for -
166 Clause: 34 [ |{the Bank’s convenience, the extent to which E:i::i:lamgo? E}vmzt tce::fnetf-tags F;?{::em:fsg;g The bidder to comply with the RFP
- Termination for|performance of work under the Contract is terminatizﬁ would be Terms.
Convenience terminated and the date upon which such "
termination becomes effective. A notice period
of 2 months will be given before termination on
convenience
Termination of Convenience :
The Bank, by written notice sent to the vendor,
may terminate the contract, in whole or in part,
Page  No -40: at any time for its convenience. The notice of
167 Clause: 34 I't tﬁ‘rem:anaa::{c;n gg:ye;?::é? tl;'?; t:;:;'r'::tlg" vl\fh:gl: Please ascertain the reasons for Fermination of[The bidder to comply. with the RFP
Iﬁ;?;ﬂ?;ﬁ; of performance of work under the contract is Convenience other than Non Performance Terrns.
terminated and the date upon which such
termination becomes effective. A notice period
of 2 months will be given before termination on
convenience,
The Bank may at any time terminate the Contract
by giving written notice to the Bidder, if the
Page No. :40:|Bidder becomes bankrupt or otherwise insolvent. . . :
Clause: 35  |||In this event, termination will be without The I?a.nk may at any time termmate_the Coptract The bidder to comply with the RFP
168 . . . - by giving written notice to the Bidder, if the
Termination forlcompensation to the Bidder, provided that such Bidder becomes bankrupt or voluntary insolvent Terms.
Insolvency termination will not prejudice or affect any right P ry '
of action or remedy, which has accrued or will
|accrue thereafter to the Bank.

Procurement & Vendor Payments Section
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Bank’s Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End
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Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank’s Response
Page No.  :40: The Bank, without prejudice to any other r?rnedy The Bank should provide a notice of breach /
. for breach of Contract, by written notice of|., . . . . .
169 Clause; 36 Il default sent to the bidder, may terminate this discrepancy to the Bidder with a cure period of at(The bidder to comply with the RFP
Termination for - » May te . least 30 days to remedy the breach before|[Terms.
Default Contract in whole or in part, if the bidder fails to cancelling the order or terminating the contract
perform any obligation(s) under the Contract. g g contra
Page No . 40- The Bank, without prejudice to any other remedy
: . : *|for breach of Contract, by written notice of . .
170 '(I;'LarLl::ien. ati 036 f.lz)lr default sent to the bidder, may terminate this|Bidder too need Termination for Default ;gfmt;'dder to comply with the RFP
Default Contract in whole or in part, if the bidder fails to :
' perform any abligation(s} under the Contract.
Nothing herein shall restrict the right of Canara L
Page No. :41:Bank to invoke the Performance Bank Guarantee g‘e rfr;(r)m ac:z:’ gggzra Giz?gnt?eu ;%Okeotﬂ;f
171 Clause: 37 lljand other guarantees, securities furnished, uarantees, securities furnished. enforce the The bidder to comply with the RFP
Consequences  of|enforce the Deed of Indemnity and pursue such g ! . ’ Terms.
A . . Deed of Indemnity without the mutual consent of
Termination other rights and/or remedies that may be the Vendor
available to Canara Bank under law or otherwise.
Termination due to expiry of term
In the event that the termination of the Contract
is due to the expiry of the term of the Contract,
a decision not to grant any (further) extension by
Canara Bank, the bidder herein shall be obliged N . .
Page No. :41:|to provide all such assistance to the next g;, f:}l]:te ;fégg?:_ﬂfgd }Jserigge w%ﬁg:‘t :f frggﬁ
Clause: 37  |l|successor bidder or any other person as may be P ¢ The bidder to comply with the RFP
172 C uences oflrequired and as Canara Bank may specify contract be necessary? If so what would be the Terms
onsequenc require C a3 Y Spe requirement of assistance to the next bidder? )
Termination including training, where the successor(s) is a Please clarify
representative/personnel of Canara Bank to ’
enable the successor to adequately provide the
Service(s) hereunder, even where such assistance
is required to be rendered for a reasonable period
that may extend beyond the term/earlier
termination hereof.
Page No. 41:
Clause: 37 | L In Case of Consequences of Termination,[The bidder to comply with the RFP
173 Consequences  of Consequences of Termination Materials what is the status. Terms.
Termination '
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174

Page No. :41:
Clause: 38 |
Compliance  with
Applicable Laws of
India

The selected bidder shall undertake to observe,
adhere to, abide by, comply with and notify the
Bank about all laws in force or as are or as made
applicable in future, pertaining to or applicable
to them, their business, their employees or their
abligations towards them and all purposes of this
tender and shall indemnify, keep indemnified,
hold harmless, defend and protect the Bank and
its employees/officers/staff/
personnel/representatives/agents  from any
failure or omission on its part to do so and against
all claims or demands of liability and all
consequences that may occur or arise for any
default or failure on its part to conform or comply
with the above and all other statutory obligations

compliance and labour license needs to be
submitted along with the quotation).This

of complying with the statutory obligations as

court awarded damages and shall exclude
indirect, consequential and incidental damages.
However, indemnity would cover damages, loss or
liabilities suffered by the bank arising out of
claims made by its customers and/or regulatory
authorities.The selected bidder confirms to Bank
that it complies with all Central, State, Municipal
laws and local laws and rules and regulations and
shall undertake to observe, adhere to, abide by,
comply with and notify Bank about compliance
with all laws in force including Information
Technology Act 2000, or as are or as made
applicable in future, pertaining to or applicable
to them, their business, their employees or their

obligations towards them and for all purposes of

arising there from.All the employees/operator|The Bidder should be expected to comply with
deployed by the vendor for the digitization|the laws directly applicable to it as the service
activity must comply with government’s rules and provider. The responsibility to comply with CVC /
regulations like minimum wages act, Provident|RBI or other statutory requirements applicable to
fund and ESIC facility standard. (Preof oflthe Bank, should be that of Bank. Any costs

indemnification is only a remedy for the Bank. any future requirements should be at the costs of
The vendor is not absolved from its responsibility|the Bank. With respect to indemnities, please

specified abave. Indemnity would be limited to|above.

associated with complying with the regulatory
requirements applicable to the Bank including

refer clarification provided to point 5, section 25

The bidder to comply with the RFP
Terms,
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SL.

RFP Reference

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Response

this Contract, and shall indemnify, keep
indemnified, hold harmless, defend and protect
Bank and 1ts
officers/staff/personnel/representatives/agents
from any failure or omission on its part to do so0
and against all claims or demands of liability and
all consequences that may occur or arise for any
default or failure on its part to conform or comply
with the above and all other statutory obligations
arising there from. The Bidder shall promptly and
timely obtain all such consents, permissions,
approvatls, licenses, etc., as may be necessary or
required for any of the purposes of this project or
for the conduct of their own business under any
applicable Law, Government Regulation 7/
Guidelines and shall keep the same valid and in
force during the term of the project, and in the
event of any failure or omission to do so, shall
indemnify, keep indemnified, hold harmless,
defend, protect and fully compensate Bank and
its employees/officers/staff/personnel/
representatives/agents from and against all
claims or demands of liability and all
consequences that may occur or arise for any
default or failure on its part to conform or comply
with the above and all other statutory obligations
arising there from and Bank will give notice of any
such claim or demand of liability within
reasonable time to the Bidder.

175

Page No. 41
Clause: 38 |
Compliance  with
Applicable Laws of

India

The vendor is not absolved from its responsibility
of complying with the statutory obligations as
specified above. Indemnity would be limited to
court awarded damages and shall exclude
indirect, consequential and incidental damages.
However, indemnity would cover damages, loss or
liabilities suffered by the bank arising out of
claims made by its customers and/or regulatory

authorities.

Vendor will also be not liable for any special or
punitive damages or losses

The bidder to comply with the RFP
Terms.
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Bank's Response to the Pre-Bid Queries to the RFP-03/ DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementatiun and Management of e-
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SI.| RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Respanse
Page  No. :42:|Arbitration shall be held in Bengaluru and
Clause: 39 | I|lconducted in accordance with the provisions of . s . |The bidder to comply with the RFP
176 Dispute Resolution|Arbitration and Conciliation Act, 1996 or any Requesting bank to keep Arbitration at Mumbai Terms.
Mechanism statutory modification or re-enactment thereof, '
Page No. :43:
Clause: 41 11 - . : . The bidder to comply with the RFP
177 Adherence of Cyber Adherence of Cyber Secunty Policy This clause should be kept mutual. Terms.
Security Policy '
Bidder's aggregate liability under the contract
shall be limited to a maximum of the contract
value. This limit shall not apply to third party
claims fora. IP Infringement indemnity.b. Bodily
Page No 44 injury (including Death) and damage to real|Please refer to clarification to point 5 section 25
. 47 ([property and tangible property caused bylabove. The wordings in red highlight to he . .
178 (L:il:':;::{ion 42 L|f Bidder/s' gross negligence. For the purpose of this|changed to: Bidder shall not be liable for any ‘_IE‘l;tremt:dder to comply with the RFP
Lia.biti section, contract vatue at any given point of time, indirect, consequential, incidental or special :
ty means the aggregate value of the purchase orders/damages under the agreement/ purchase order.
placed by Bank on the Bidder that gave rise to
claim, under this RFP.Bidder shall be liable for
any indirect, consequential, incidental or special
damages under the agreement/ purchase order.
Page No. 44:f.. . . . . -
. Bidder shall be liable for any indirect,|Bidder shall not be liable for any indirect, . .
179 Eil:}nl;:aet.ion 2 L!, consequential, incidental or speclal damages|consequential, incidental or special damages Pe\?mb;dder to comply with the RFP
Liability under the agreement/ purchase order, under the agreement/ purchase order. )
Bidder's aggregate liability under the contract
shall be limited to a maximum of the contract
value. This limit shall not apply to third party
.aa.[Cl@IMs for a. IP Infringement indemnity., b. e . ) b
Page ' No.  :44: Bedily injury (including Death) and damage to Request modification of th1_s clause: The ha-blltty ) )
180 Clause: 42 || L d tangible or caused b of the vendor under all circumstances will be|The bidder to comply with the RFP
Limitation of| -2 property anc angi property caus Y llimited to one month rental of the site where the|[Terms.
Liabili Bidder/s gross negligence. For the purpose of this liability arises
ty section, contract value at any given point of time, ¥
means the aggregate value of the purchase orders
placed by Bank on the Bidder that gave rise to
claim, under this RFP,
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Sl

RFP Reference

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Response

181

Page No. 144
Clause: 42 [
Limitation of
Liability

Limitation of Liability

Limitation of Liability Please clarify whether the
limitation would be for the Entire contract Value
of the Site or all Sites.

The bidder to comply with the RFP
Terms.

182

Page No. :47:
Clause: Annexure-B
| | Bidders profile

f. Registered as MSE

Page 12, Clause 19 of the RFP mentions that
bidders registered under MSME that includes
Micro, Small and Medium Enterprises are
exempted from paying the Tender Fee and EMD.
Hence Kindly change the wordings as Registered
MSME in the Bidders Profile

Pleasé refer the amendment.

183

Page No. :47:
Clause: Annexure-B
| | Bidders profile

Whether Recognized as a Start-up by Department
of Industrial Policy and Promotion(DiPP)? (Proof
of such Recognitien, indicating terminal Validity
date of registration and Certificate from CA that
the Turnover of the entity complies with Start-up
guidelines)

Request you to please elaborate on the same

This is Bank's standard fermat to|
capture Bidder's profile.
Bidder to refer amendment and
provide the details.

184

Page No. :50:
Clause: Annexure-D
il 2. Required
Sensars and Devices

Metal contact Sensor for sensing the removal of
ATMS, Cash Recyclers and More Unit of other Self-
service Terminals, opening of hood and chest
door, Auto shutter open/shut and other
equipment placed with the ATM room.To detect
any kind of tampering with the equipment
installed at ATM site.Note: Wireless sensors
would be carrying extra weightage and all sensors
should be temperature resist.

Either by sensor or By IP Camera Video Analytics
to detect any kind of tampering with equipment

The bidder to comply with the RFP
Terms.

185

Page No. :50:
Clause: Annexure-D
Il 3. Image / Video
Items

a. 8 Channel NVR with Tamper indication and
Surveillance rated HDD with 90 Day’s motion
based - recording capacity.

Apart from NVR, motion based recording and
images of 90 days should be available at ¢loud
also (on real time basis}.

8 Channel NVR or Any other similar/latest
technology -

Clause madified. as:
8 Channel NVR/ any other latest
Technology with Tamper indication
and Surveillance rated HDD with 90
Day’'s motion based recording

capacity at each site.

Apart from NVR, motion based
recording and images of 90 days
should be available at cloud also (on
real time basis).
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186

Clause: Annexure-D
1] 3. Image / Video
ltems

based recording

capacity.
Apart from NVR, motion based recording and
images of 90 days should be available at cloud
also (on real time basis).

Cloud/Central server storage based Video is
available for Critical Incidents. Request Bank to
give approval using new and advance technology
in each section and add this wording in this clause

"NVR/Edge-Controller/latest technology”

SI. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
: Clause modified as:
NVR is an old generation technology. Qur solution
. e . is using new technology of IP camera and Edge|8 Channet NVR/ any other latest
gur& e;:l-ra anr‘):r;elr:t\ﬂz ‘:I;IE) Tvi;::"l-? e;olng;castmr::o;g: Controller for Recording Purpose. Alse 90 days|Technology with Tamper indication
Page No. :50: y recording is available on Local HDD.|and Surveillance rated HDD with 90

based
each

Day’s motion
capacity at

recording
site,

Apart from NVR, motion based
recording and images of 90 days
should be available at cloud also (on
real time basis).

187

Page No.  :50:
Clause: Annexure-D
Il 3. Image / Video
ftems

a. 8 Channel NVR with Tamper indication and
Surveillance rated HDD with 90 Days motion
based recording capacity.

Apart from NVR, motion based recording and
images of 90 days should be available at cloud
also (on real time basis).

Please clarify the purpose of requirement of 8Ch
NVR in this project.

Clause modified as;
8 Channel NVR/ any other latest
Technology with Tamper indication
and Surveillance rated HDD with 90
Day’s motion based recording
capacity at each site.

Apart from NVR, motion based
recording and images of 90 days|
should be available at ¢cloud also (on
real time basis).

188

Page No. :50:
Qlause: Annexure-D
|| 3. Image / Video
Items

a. 8 Channel NVR with Tamper indication and
Surveillance rated HDD with 90 Days motion
based recording capacity.Apart from NVR, motion
based recording and images of 9¢ days should be
available at cloud also (on real time basis).

Request bank to modify clause for storing images
for 90 days. Cloud storage for video will have a
large impact of communication cost and cloud
hosting charges

Clause modified as:8 Channel NVR/
any other latest Technology with
Tamper indication and Surveillance
rated HDD with 90 Day’s motion
based recording capacity at each
site.Apart from NVR, motion based
recording and images of 90 days
should be available at cloud also (on
real time basis).

" 189

Page No, :50:
Clause: Annexure-D
[l 3. Image / Video
ltems

b. One 2 mega pixel IP hidden camera with mirror

Camera Spec change

Can it be 2 megapixel hidden camera

Bidder to -comply with the RFP
Terms.

Procurement & Vendor Payments Section
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

Communication
Equipment at Sites

above} to ensure that functioning of ATM is not
impacted because of the failure of any

communications equipment

Multi SIM router or Any other latest technology

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
' Change of clause
Page No. :50:
Clause: Annexure-D . . - Request bank to amend as One 2 mega pixel IP|Bidder to comply with the RFP
190 1 3. Image / Video b. One 2 mega pixel [P hidden camera with mirror hidden camera|Terme.
Items
Hidden camera can have different form factors
Page MNo. :50: _ In our solution, all Cameras are IP based Camera
191 Clause: Annexure-Dfc. All above mentioned cameras must have SD|and connected to Surveillance Grade HDD, there|The bidder to comply with the RFP
[ ] 3. Image / Video|card of 32 GB to capture recording is no requirement of 50 Card so request Bank to|Terms.
ltems : remove same from requirement.
Page No. :50:
192 Clause: Annexure-Dic. All above mentioned cameras must have SD|Request to remove this clause as we are recording The bidder ta comply with the RFP
|1 3. Image / Video|card of 32 GB to capture recording locally at HDD & also over the cloud Terms.
" {ltems -
Page No. :50:
Clause: Annexure-Dje. Camera analytics for head count in ATM : . . o |The bidder to comply with the RFP
193 (1 3. Image / Video|premise Please clarify the requirement of head counting. Terms.
ltems
Change of clause
E?ag:se- :r?r-\exur:z:llé Most locations in India are having - good
: . . connectivity and using a dual SIM router, the|[The bidder to comply with the RFP
194 (ljl:rnmuni tion 3.(Triple/Quad connectivity functionality of e-Surveillance can be achieved.|Terms.
Equi menﬁ:a Considering the impact on cost of Router and
aup : communication costs, request bank to modify the
clause as Dual 5im router or above
Communication eguipment with G5M / VPN/
Page No. :51:multi SIM intelligent Router with bandwidth
Clause: Annexure-D|aggregator/or any aggregation technology with . .
195]] | 5.\minimum Triple/quad connectivity (4G SIM & The bidder to comply with the RFP

Terms.

Procurement & Vendor Payments Section
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Bank's Response to the Pre-Bid Queries to the RFP-03/ DBS/E SURVEILLANCE/2020 dated 29/08/2020 for End

Surveillance of ATM Sites under OPEX Model.

-to-end Implementation and Management of e-

sl.

RFP Reference

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Response

196

Page No. :51:
Clause: Annexure-D
[1 6. Central Alarm
Monitoting Station
{(Infrastructure

c. Generator & UPS with sufficient capacity, Data
Storage on Network Access Storage (NAS) for high
Redundancy.

All the critical incidents are stored on secured

Central server based storage for high redundancy
purpose in our solution. We request bank to allow
our solution add below wording in the RFP clause
-"NAS/Secured Central Server based Storage”

The bidder to comply with the RFP
Terms.

Clause: Annexure-D
|1 7. Central Alarm|;

incident
investigation by way of pervious preview

e. (Capability of supporting in

reguirements)

| ' Change of clause
Previous preview functionality is the function of

Page No 5. NVR, industry standard for the configuration of

previous preview is 30 seconds, as this is the most
critical time frame just before the incident,

198

Clause: Annexure-D
[ 9. Central image
pulling

9. Central image pulling

consumption utilisation, Request bank to modify
the clause to have central image pulling for a
duration . of up to 1 minute

Footages of duration > 1 minute can be arranged
to bank on demand for a nominal charge

197 Monitoring  Station setting previous preview to 30 minutes will having[The bidder to comply with the RFP}
Alert g Handlin functionatity (in the form of footage or images)|functional challenges to NVR and also for{Terms.
Service g attached to the ticket for last 30 minutes or More menitoring executive as the playback will start
requirement frem 30 minutes back for every alert and will be
“q difficult to check the cause of the alert,
Footage can be separately downloaded in case of
any issues observed at site
Change of clause
Page No. 51: Considering efficient bandwidth and data

The bidder to comply with the RFP
Terms.

As per Industry standard, Billing module is not

|} 13. Mobile based

images and video

Application

days video/images over mobile APP

Page No. :52: part of E-surveillance solution web based portal.
199 Clause: Annexure-D(xi. Billing medule (automatic calculations of|As billing is done separately through another tool[The bidder to comply with the RFP
Il 10. Web basedmonthly bills) and same can be shared via email/soft copy, Terms.
portal hence we request bank to remove this clause
: from the RFP.
o e Aexurosl Capability to take the screen shots of the Live|>U88ested Changes: Capability to do live video
200 ' X - -apablity 1o take ¢ M streaming of any site & download previous 90

Procurement & Vendor Payments Section
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

”~

sl.

RFP Reference

RFP Clause

Bank's Response

number facility

centre, We shall be sharing the contact details of
technicians, supervisors, regional managers and
senior managers including escalation matrix to
respective bank officials, who can use the
information far any support from the bidders end

Query Sought/Suggestions of the Bidder
Removal of clauseSince the objective of e-
surveillance is enhancement of security,
_ [publishing the contact number of control centre
Page No. :52; to public is not recommended as this can be used L
201 ﬂaui%: Al_}l;el?(u;zg 15. Toll free number facility to adversely impact operations of the control|The bidder to comply with the RFP

Terms.

202

Page HNo. :52:
Clause: Annexure-D
| | Note

Camera specification should be 2 MP with 25 fps
and resolution {1920x1080)

Change of clause

Request bank to modify the clause as 12 fps and
720P resolution to optimise Hard disc utilisation

The bidder to comply with the RFP
Terms.

1. Alarm Panel Key
Features :

we consider for the scope of monitoring?

Page MNo. :53:

Clause: Annexure-D

il General

Functional  and(; oyt Coch Recyclers, self-service terminals| The bidder ¢ ly with the RFP
203 |Business Al 5, Lash RECYCIers, seli-service terminals| _ ) e bidder to comply e

Requirement and other equipment removal Kindly clarify how many such equipment should|Terms.

1. Alarmn Panel Key
Features

programmable  for each  site

requirements.

specific|

Page No. :54:
ﬂause: An"g}:’::rg 1.22 Maotion Sensor Zone to Detect mation
Functional and between22.00 hrs. and 06.00 hrs. or any
- differentially defined time set to detect motion|_. . ._.|[The bidder to comply with the RFP
204 gglt?]e;sesm ot in ATM room (Unique Zone). Timing should be Either by motion sensor or By |P camera analytics Terms.

Procurement & Vendor Payments Sectien
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Bank's Response to the Pre-Bid Queries to the RFP-
Surveillance of ATM Sites under OPEX Model.

03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-

St.

RFP Reference

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Response

205

Page No. :54;
Clause: Annexure-D
I General
Functional and
Business
Requiremnent

and Devices

2. Required Sensors|

2,16 PIR Motion Sensor/ Occupancy Sensor

Suggested Changes: Either by PIR sensor or by IP
camera video analytics

The bidder to comply with the RFP
Terms.

206

Page No. :%4:
Clause: Annexure-D
[ General
Functional - and
Business
Requirement

2. Required Sensors
and Devices

2.18 Panic Switch/ Duress Button at
backroomn/lobby / as required

Please clarify why duress button at backroom

The bidder to comply with the RFP
Terms.

207

Page No. :54:
Clause: Annexure-D
I General
Functional and
Business
Requirement2.

and Devices

Required Sensors|

2.19 Backdoor open/close sensor

Suggested Changes: Either by sensor or by IP
camera video analytics

The bidder to comply with the RFP
Terms.

208

Clause: Annexure-D
[ General
Functional and
Business
Requirement

2. Required Sensors

and Devices

Page No. :54:

2.4 ATMS, Cash Recyclers & other Self-service
Terminals, and other equipment Thermal Sensor
with Rate of rise feature

Please clarify by "rate of rise "

The bidder to comply with the RFP
Terms.

Procurement & Vendor Payments Section
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Bank's Respanse to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020

Surveillance of ATM Sites under OPEX Model.

dated 29/08/2020 for End-to-end Implementation and Management of e-

Sl. [ RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response

Page No. :54:

Clause: Annexure-D

{1 General| .

Functional and - . .
209 [Business 2.5 ATM Back Room Sensor (Metal contact Sensor) ﬁuggie:jstei Chleanges. Either by ATM raom sensor or $he bidder to comply with the RFP

Requirement y video Analytics erms.

2. Required Sensors

and Devices

Page No. :55:

Clause: Annexure-D

I General(3.1 8 Channel NVR with Tamper indication and

Functional and[Surveillance rated HDD with 90+ Day's motion . . . .
210|Business based recording capacity. Bidder must provide 235%%55335 reccgigig;'les.in A¥;n‘°bbn;otlons based Esmt:dder to comply with the RFF

Requirement the HDD specification and proof that HDD is 8 :

Surveillance rated HDD,

3. Image & Video

ltems

Page No. :55:

Clause: Annexure-D

I General It will be imposing extra cost on project. 1 am

Functicnal and requesting Please look at the matter and amend . ,
211|Business 3.2 90+ days motion based recording at cloud clause as Vendor will provide video recording Efm?dder to comply with the RFP

Requirement footage incident based only and save for future :

purpose for 90 days.

3. Image & Video

Items _

Page No. :55:

Clause: Annexure-D

I General

Functional and . .
212 |Business 3.6 |IP hidden Camera with mirror Please clarify the requirement lgﬁmt:dder to comply with the RFP

Requirement )

1. Image & Video

Items

Procurement & Vendor Payments Section
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
Page No. :55:
Clause: Annexure-D
[ General

Functicnal and s . : Request bank to clarify why they need mirror with|The bidder to comply with the RFP
213 Business 3.6 IP hidden Camera with mirror IP hidden camera. Terms.
Requirement3.

Image & Video
ltems

Page No. :55:
Clause: Annexure-D

3 General As the two-way communication is there and at|
Functional and 4.3 Pre-recorded messages should be played with|the time of any unwanted event operator can . .

214 Business minimum 60 seconds or more te avoid anylcommunicate from control command centre. Eremb;dder to comply with the RFP
Requirement - theft/burglary or any suspicious activity. Hence, please clarify the requirement of Pre- )

recorded messages.
4, 2 Way Audio

Items

Page MNo. :55:
Clause: Annexure-D
1 General

5.1 GSM /VPN with minimum 4G multi SIM

Functional and[; " 3 ) : ' ) .
. intelligent Router with bandwidth . . The bidder to comply with the RFP
_21 3 ngqz‘iii;en t aggregator/any other suitable mode (triple/quad Suggested Changes: Dual GSM connectivity Terms.

Connectivity is required)
;5. Communication|
Equipment at Sites
Page No. :55:
Clause: Annexure-D
11 General

Functional and All the critical incidents are stored on secured
Busines ' Central server based storage for high redundancy
216 Rus ufr es nt 6.6 Data Storage on Network Access Storage (NAS)|purpose in our solution. We request bank to allow The bidder to comply with the RFP
equireme for high data Redundancy . our solution add below wording in the RFP clause|Terms.
6. Central Alarm . "
Monitoring Station NAS/Secured Central Server based Storage

{Infrastructure
Requirements)
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

Query Sought/Suggestions of the Bidder

Requirement

9, Motion
Monitoring of ATM
room

b) An alert ticket must be raised if there is motion
between 22.0 hrs to 6.03 hrs Siren must NOT
Sound

SL. | RFP Reference RFP Clause Bank's Response
Page No. :57: o
Clause; Annexure--
D I General|a) An alert ticket must NOT be raised if there is
Functional and|motion after 6.00 hrs and before 22.0 hrs Siren
317 |Business must Not sound|c o 5 should be Siren must Sound. The bidder to comply with the RFP

Terms.

Shutter Opening /
Closing

back system needs to be deployed.

Page No. 57
Clause: Annexure-D It's difficult to install auto shutter opening /
I General ) . e
o closing feature with existing infrastructure. Most
Functional and P : :
Business ) gf thq existing shutter will not be suitable for
218 Requirement Exclude requirement installing rolling shutter motor. The shutter gear|Please refer the amendment.
q shaft needs to be replaced to make it work. This
16. Automatic involves lot of civil work. Also additional power

219

Page MNo. :57:
Clause; Annexure-D
Il General
Functional and
Business
Requirement16.
Automatic Shutter
Opening / Closing

Removal of clause and feature

Request bank to remove this clause and feature
as implementing the auto control of shutter
involves, large fabrication effort & time in the
shutter mechanismMajority of shutters are
designed to install and function in cutdoor
environment, introducing an electrical motor
introduces chance of electrical shock to users and
since the ATM locations are mostly unmanned &
the risk is always higher.

Please refer the amendment.

220

Page No. :57:
Clause: Annexure-D
[ General
Functional and
Business
Requirement

16. Automatic
Shutter Opening /
Closing

The equipment to control the shutters should be
able to control the existing shutters installed at
ATM sites. In no case, bank will replace the
shutters except where the existing shutters are
not functioning, after due inspection.

Compatibility check of existing shutter to be done
and if found not compatible needs to be replace
and cost to be borne by bank and any civil work
related to Auto Shutter On/Off functions to be
borne by bank

Please refer the amendment.

Procurement & Vendor Payments Section
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

5. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
Page No. :58: :

Clause: Annexure-D|
|l General

Functional ©  and The closing of shutter to be accompanied by

Flashing Lights and a Voice message that

221 EUS131?§ment announces * ATTENTION: This Shutter is Closing” ST:;::rtg%s::‘g and Opening will be automatic, Please refer the amendment.
e in  any  two-desired  language{Centrally P ’
16. © Automatic downloaded voice ;l1ps)
Shutter Opening /
Closing

Page No. :59:
Clause: Annexure-D

I General|F, Video Housekeeping Reports Video Housekeepmg Reports
Functional and . ... |The bidder to comply with the RFP
222\B siness (2) 06.00 hrs. - 08.00 hrs. (b) 12.00 hrs.- 14.90(47® eV 1o be sent as o oo udated dally Terms.
Requirement - hrs. {c) 18.00 hrs. - 20.00 hrs. report or as three separate reports in the
eq morning, afternoon & evening.
17. Reports
. Page No. 61 l X _
Clause: Annexure-E . : The bidder to comply with the RFP
223 |1 Breakup of Taxes Breakup of Taxes and Duties Please clanfy Terms.
and Duties _
1. Bidder should be a limited company (Public/
Private) registered in India under the Companies
Act, 1956/2013 and should have been in business
of e-surveillance In India for at-least last 3 years
Page No. :62:|as from the RFP issuance date.
Clause: Annexure-F MSME/STARTUPS should be exempted for 3 years
224/, Eligibility|Certificate of Incorporation, PAN, TAN, GSTIN|business clause. Please refer the amendment.

Criteria Compliance Certificate and any other tax related document if
applicable, along with the copies of Memerandum
of Association and Articles of Association are
required to be submitted along with the eligibility
bid.
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

Criteria Compliance

audited balance sheet Of the company for the
consecutive last three financial years (2016-17,
2017-18 2018-19) should be submitted along with
Chartered Accountant Certificate.,

VISIONINDIA SOFTWARES EXPORTS LIMITED.

5L | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Respohse
3. The Bidder should have minimum annual
turnover of 10 Crores per year during the last
Page No 62 three financial years (2016-17, 2017-18 2018-19).
. Anaev e b | TS MUst be the individual company turnover and|Should be allowed to participate with parent
Clause: Annexure-F \ : o
2325 l Eligibility not of any group of companies.Copy of thelcompany since we are the subsidiary company of|Please refer the amendment.

Criteria Compliance

Centrally Monitored E-Surveillance system with
them to be submitted with following details:

client

sName of the
Number of Locations/sites Location of Central
Monitoring Station

Person who ¢an be referred to from Clients’ side,
with Name, Designation, Postal Address,
Phone and Fax numbers, E-Mail Ids, etc. {Attach
copies of purchase arders)

MSME/START Ups to encourage MSME/START UP
sector in India.

Page MNo. 621, pigder should be a profit maki
Clause: Annexure-F pre aking company for Parent company's credentials should be
226 I Etigibility ;S?;?; E&hgohaési ;I;ree financial years (2016-17, considered and allowed subsidiary to participate. Please refer the amendment.
Criteria Compliance ’
5. The bidder should be providing eSurveillance
system to deter crime for a minimum of 1,500
Sites including installations for at least in 2
Pvt./Public Banks' ATMs in India as on RFP
Issuance Date. (The bank reserves the right to
inspect such installations while evaluating the
Technical Bid and in case of any negative
feedback Bank reserves the right to disqualify the
vendor.) Needs to be relaxed. No such qualifying criteria
Page No. :62: for  MSME/STARTUPS, As per  Govt.
Clause: Annexure-F|Letter from these reputed Organizations (clients)|initiative/notifications mentioned in our earlier
227 [ Eligibility[confirming  successful  implementation  of|mail, 20-25% project orders are reserve for Please refer the amendment.

228

Page MNo. :62:
Clause: Annexure-F
I Eligibility

Criteria Compliance

Bidder should be a profit making company for
each of the last three financial years ( 2016-17
2017-18 & 2018-19)

Group profitability to be considered , since the

,|value of the project is very high ,a financially

stable organisation will be an added advantage.

The bidder to compl
Terms.
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

Criteria Compliance

Issuance Date.

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
The clause is modified as:
P < 2 . Request bank to modify clause as "Bidder should|"Bidder should be providing
Page ) No.  :62: Bidder ShOUIfj be providing ?Surveﬂlance system be providing eSurveillance system to deter crime|eSurveillance system/solution to
Clause: Annexure-F|to deter crime for a minimum of 1500 sites . o A - , -

229 Dbl < . X _ifor a minimumn of 400 sites inctuding installations[deter crime for a minimum of 1500
I Eligibility[including installations for at least in 2 Pvt/ Public . : - . . - .
Criteria Compliance Bank ATMS in India as on RFP issuance Date for at least in 1 Pyt/ Public Bank Branches/ATMS|sites (ATMs/eLobbies) including

P _ - in India as on RFP issuance Date" installations for at least in 2 Pvt/
Public Bank ATMS in India as on RFP
issuance Date
The clause is modified as:'Bidder
. . i . should be providing eSurveillance
Page No. :62: The Bidder ShOUId. be prowdin.g_e surveillance . : system/solution to deter crime for a
. system to deter crime for a minimum of 1,500(Request Bank to make it to 1000 Sites. We have[>™" .
Clause: Annexure-F . D h ; . . .~ Iminimum of 1500 sites
230 T Eligibili Sites including installations for at least in Zlexperience in BFSI, NBFC, Warehouses and in (ATMs/eLobbies) includin
SOMY|pye /Public Banks' ATMs in India as on REP|various industries. s

installations for at least in 2 Pvt/
Public Bank ATMS in India as on RFP
issuance Date

Page  No.

:62:
231 Clause: Annexure-F
[ Eligibility

Criteria Compliance

The bidder should be providing e-Surveillance
system to deter crime for a minimum of 1,500
Sites including installations for at least in 2
Pvt./Public Banks' ATMs in India as on RFP
Issuance . Date.
(The bank reserves the right to inspect such
installations while evaluating the Technical Bid
and in case of any negative feedback Bank
reserves the right to disqualify the vendor.)

We understand that 1500 sites per bank is
indicated. Please confirm and oblige. We also
request you to revise it for ” 3 banks with 1500
sites each” instead of 2 Banks. This is to ensure
serious and competent bidders may participate.

The clause s modified as:
“Bidder should be providing
eSurveillance system/solution to
deter crime for a minimum of 1500
sites  (ATMs/eLobbies) including
installations for at least in 2 Pvt/|
Public Bank ATMS in India as on RFP

issuance Date

Page No. :62:
Clause: Annexure-F
232 Eligibility

Criteria Compliance

The Bidder should have minimum annual turnover
of Rs. 10 Crores per year during the last three
financial years (2016-17, 2017-18 & 2018-19).
This must be the individual company turnover and
not of any group of companies.

Request the Bank to modify the evaluating years
to 2018-19 and 2019-20. Also request to modify
this clause and make the overall turnover of the
organisation to be Rs.50 Crores.

The bidder to comply with the RFP
Terms.

Page No. :62:
Clause: Annexure-F
33| Eligibility

Criteria Compliance

The Bidder should have minimum annual turnover
of Rs.10 Crores per year during the last three
financial years ( 2016-17 , 2017-18 & 2018-
19).This must be the individual company turnover

and not of any group companies

Group Turnover to be considered , since the value
of the project is very high ,a financially stable
organisation will be an added advantage.

The bidder to comptly

with the RFP
Terms. g

/‘:}' il
R v
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

Criteria Compliance

bank please allow to submit Due undertaking in
this regards,

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Responsé.
. At Page 55, point no: 6.9 it is given that, DRC can
Page No. ~ :63: be implemented within 3 months from date of
Clause: Annexure-F|10. Documents related to BCP/DRP should be|- g The bidder to comply with the RFP
234 [ Eligibility|vetted by respective auditors. first purchase order. Hence, it is requested to Terms.

6. The Central Monitoring Station Infrastructure
must be in place in India and be owned by the
bidder, monitoring a minimum of 1,500 sites as
on that date, with capability scale up by a
minimum 3000 sites or the number of sites for

Criteria Compliance

Latest certification from the reputed authorities/
agencies :

Station and a Disaster Recovery Monitoring
Station, both in two different Seismic Zones
within India.

Page No. 63, g This clause should be exempted for
Clause: Annexure-F WhICh ordt.ers are pl?ce_d with the vendor, MSME/STARTUPs.  Our  current  monitoring
233 s Iwhichever is higher, within a period of 60 days - . Please refer the amendment.
| Eligibility from the placement of order/ Letter of Intent capacity is more than 20000 locations. 1SQ 9001 &
Criteria Compliance P *[27001 certified command centre
self-Certificate stating clearly that they have an
established Central Monitoring Station with
complete infrastructure placed in and functioning
from India.
. s It is requested to Bank in the regard of this
x| The Bidder should be having its own command| . o\ 12 Clause Kindly allow bidder to submit a
Page  No.  :63:|centre/ Central Monitoring Station and a Disaster self-certificate stating clearly that. they have
236 Clause: Annexure-F|Recovery Monitoring Station, both in two their own command fent re/ lt(ientra,l Mon);ton‘n The bidder to comply with the RFP
[ Eligibility|different Seismic Zones within India.Provide the 2 Terms.
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End

Surveillance of ATM Sites under OPEX Model.

-to-end Implementation and Management of e-

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
We are pleased to introduce ourselves as a System
Integrator 1SO 9001:2015 & 150 27001:2013
certified company. In present We are deploying
managing and e-Surveillance system solution at
Branches and ATMs of various private and
government sector Bank on PAN India basis. Such
. as State Bank of India, Indusind Bank, AU Finance
Page No. :63: _zéacromnzﬁgd c‘:';tcfsiace"tri;g\amgmgic?gg:]d Bank, Kotak Mahindra Bank a name few. We have
237 Clause: Annexure-F y ‘lan  established central monitoring station/|The bidder to comply with the RFP
| Eligibility e e Command centre with complete infrastructure Terms.
Criteria Compliance gﬁfngd gf r;ﬁ::;‘g:'; N f,?icsutnl;'iesn:s ;:3;1 the placed in and functional from India. As the ISO
< ceards. 9001:2015 & ISO 27001:2013 Certification is for
quality management system and information
management system of trading, custormnization,
installation and providing services to maintain
security equipment. It is requested ta bank
please consider the certificate of 150 9001:2015
& ISO 27001:2013.
ISO Certification will be provided in general to all
Page  No. -63: the quality services provided by the company and
238 Clause: Annexure-F|Command Centre / Central Monitoring Should not. only for the command centre. Hence, The bidder to comply with the RFP
(I:rl-iten‘a Coﬁ?glliglrl:ct: bear the necessary I1SO certification We request bank to modify the clause as "Bidder Terms.
P shoutd have ISO 9001 (Quality) & ISO 27001
' (information security) certification
poge N oxub ok Eligibility Criteria/We request bank to remove this clause from thelr (oo oL
23917 " Eiigibility[Bidder should not be subletting their|eligibility criteria. Kindly provide more clarity on Torm Pt
Criteria Comg:ianég infrastructure to third party. this clause, as this may mislead vendors. )
The Central Monitoring Station Infrastructure
must be in place in india and be owned by the
Page No. :63:|bidder, monitoring a minimum of 1,500 sites as , . _
240 Clause: Annexure-Flon that date, with capability to scale up by a E:quﬁitnggnfnt%grkzé;? wg?ei:;:SZésW:nTﬁ The bidder to comply with the RFP
NE Eligibility(minimum 3000 sites or the number of sites for vaf‘iZus industries ! ? Terms.
Criteria Compliance(which orders are placed with the vendor, y /{“:_E_;'-\\
whichever is higher, within a period of 60 days AR N,
from the placement of order/ Letter of Intent. 513
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Bank's Response to the Pre-Bid Queries to the RFP-03/ DBS/E

Surveillance of ATM Sites under OPEX Model.

-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-

Sl. | RFP Reference RFP Clause Query Saught/Suggestions of the Bidder Bank's Response
We request you to modify this clause to "The
. . L bidder should have an experience in setting up
;huest %zn:;a:)l:':?;rt‘oﬂggia sat:;m';r; ;'::I:Z?rl';';ttﬂ: infrastructure of Central Monitoring Station for e-
Page No. :63:|bidder, monitoring a minimum of 1500 sites as on ;?;?#?:.F; m?:.?;ég%?s d;’: atsl'tﬁile ZODi?reBan: -
241 Clause: Annexure-Flthat date, with capability to scale up by a declaration to set u 'their own Central Mgnitorin The bidder to comply with the RFP
I Eligibility minimum 3000 Sites or the number of sites forlgel AEHCH LT SR UP LAY 0w Cent from . the|Terms.
Criteria Cornpliance|which orders are placed with the vendor, lacement of order / Letter Ofys Intent with
whichever is higher, within a period of 60 days|P 25" o minimura 3000 e
from the placement of order/ Letter of intent | -2Pa Ly t‘? monitor minimum 00 sites or t_he
number of sites for which orders are placed with
the vendor, whichever is higher.
Page No. :64:
Clause: Annexure-G Format of Bank Guarantee shall not be as per the
242 |1 Proforma of(Proforma of Bank Guarantee for Contract/formats to be provided by the Bank , however the|The bidder to comply with the RFP
Bank Guarantee for|Performance same shall be discussed, negotiated and agreed|Terms.
Contract between the Parties
Performance '
Page No .67 Cannot agree for fall clause and place of
. AR e L : jurisdiction also the format of Integrity Pact shall . . :
243 ﬁ:lauslg. Anrncfexu.::re I-thre Contract integrity Pact- not be as per the formats to be provided by the Eremb;dder to comply with the RFP
l[t re Pa :n rac o Bank , however the same shall be discussed, ’
ntegrity Pac negotiated and agreed between the Parties
We also indemnify the Bank against any action /
losses / damages that arise due to action initiated
.a4. |by Commissioner of Labour for non-compliance to . . e .
Page No. :B1: the above criteria. We further authorize the Bank !31dfjer shall not be md?mmfymg.ﬂ?r any indirect,
Clause: Annexure-P to deduct from the amount able to the incidental, consequential or punitive damages or
244 I Undertaking Company under the contractpao}; any other for any loss of data & loss of life under any|The bidder to comply with the RFP
Letter for Central cont?a cty of the Company with the B:nk if a circumstances whatsoever ta the Bank. Bank witl[Terms.
Minimum Wages Act penalty is imposed %y yLabou r Commissioner|"t impose any penalty with mutual consent of
&Labour Laws. towards non-compliance to the “Minimum Wages Vendor
/ Salary stipulated by government in the Act by
your company
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/ E-SURVEILLANCE/2020 dated 29

Surveillance of ATM Sites under OPEX Model.

/08/2020 for End-to-end Implementation and Ménagement of e-

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
:c.h:‘;i&eerence to the planned implementation As the ATM sites are scattered and spread over
Page No. :93: _ PAN India the supply installation of e-Surveillance
245 [Clause: Annexure-l.-l The complete centrally Monitored E-Surveillance[*Y>teM Will take more time to complete the Please refer the amendment.
Il Annexure U: System should be delivered, installed and made project. It is requested to bank kindly reconsider
Penalties ystem . e . vichin[the aspect increase the stipulated time to
operational at the identified ATM lacations within minimum 120 days of acceptance of order
60 days of acceptance of order. ¥ 0 P ’
1. Adherence to the planned implementation
schedule
A penalty of Rs,1000/- per week from the 61st
day of placement of order with full site details
Page No. :93:|addresses by the CO till the date of
Clause: Annexure-U operationalization will be levied for the reasons|we request you to please grant us 90 - 120 days
246 | Annexure U:|attributable to the vendor. The penalty amount|for completion of the Project. Please refer the amendment.
Penalties for delayed installation will be due on 1st day of
the week FROM 61st DAY ONWADS E.c.
1. Installations between 61-67 day, Penalty Rs.
1,000/- . :
2. Installations between 68-74 day, penalty Rs,
2,000/- and so on
Page Ne. :93: Most of the public sector banks who have
Clause: Annexure-U . deployed eSurveillance system are following 95%(The bidder to comply with the RFP
7 [l Annexure U; 2. Equipment Uptime uptime. Hence we request Bank to modify the|Terms.
Penalties uptime expected of minimum 95% rather than 98%
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Bank's Response tothe Pre-Bid Queries to the RFP-03/DBS/E
Surveillance of ATM Sites under OPEX Model.

-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
We request Bank to modify penalties as below :
a. System is non-functional for more than 2Hrs -
up to 4 Hours - 20%, of monthly rentals for that
site for each instance of failure beyond Zhrs for 4
Hrs _
Page No -93: b. system remains non-functional beyond 4 hrs
. Arnayirel} and up to 24 hours - 30% of monthly rentals for . .
248 Clause: Annexure l‘_’Z. Equipment Uptime that site for each instance of failure for 4 Hrs. The bidder to comply with the RFP
[l Annexure U: d 24 h Terms.
Penalties an up . to . ours
C. System remains non-functional beyond
24Hrs.up to 48Hrs, - 40% of monthly rentals for
that site for each instance of failure for
24 Hrs. and up to 48  hours,
d. system remains non-functional beyond 72Hrs, -
50% of monthly rentals for that site for each
instance of failure beyond 72 hours
(F:’El]ai?se :lnol:nexu;:i:l Equipment Uptime Request the bank to modify the uptime required The bidder to comply with the RFP
249 [ A;mexure U: ' to 98%. Penalty needs to be capped to 1% of the Terms Py
Penalties At least 98% uptime expected. monthly billing
Page No. :93:
Clause: Annexure-U . . We request Bank to charge non-compliance of{The bidder to comply with the RFP
230 [|  Annexure U: 3. Incident Reporting 0.25 % of monthly fees of concerned site. Terms.
Penalties '
3 Incident Reporting
For every identified incident, the CMS should
have evidence of incident (video recording, two-
way audio communication logs, system logs), :
Page No. :93:records for action taken and reporting to|The said condition is achievable once 90% uptime
251 Clause: Annexure-Uirespective authorities as per agreed mechanism. |is enforced. We also request you to cap penalty|The bidder to comply with the RFP
[l Annexure U: cost of that particular site(s) only. Please accept|Terms.
Penalties . and oblige.
To be randomly verified by Canara Bank / Canara
bank appointed agency on monthly basis for SLA
maonitoring. For every non- compliance a penalty
of 1% of the monthly fee of the entire concerned
Circle shall be levied.
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SU RVEILLANCE/2020 dated 29/08/2020 for End

Surveillance of ATM Sites under OPEX Model.

-to-end Implementation and Management of e-

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
Page No. :93: .
Clause: Annexure-U We request Bank to charge, for non-compliance, [The bidder to comply with the RFP
252 || Annexure U: 4. Report to Bank 0.25 % of monthly fees of concerned site. Terms.
Penalties
4. Report to BankAll reports to be submitted to
Bank The vendor-wise
Page No -93: availability/performance/system down reports to
253 Clause; Annexure-U E:ngooxr):ojgr?f?eg%? E:ﬁa'::"'; aiis?bg;g;a-r;agi We request you to cap penalty cost of that[The bidder to comply with the RFP
IIaclmal::\ir;r;exure u: appointed agency on monthly basis for SLA particular site(s) only. Please accept and oblige. [Terms.
- Imonitoring. For every non- compliance a penalty
of 1% of the monthly fee of the concerned Circle
shall be levied.
E?agl?se' :?r;exur::-a‘l‘:l 5. Loss ta Canara due to undetected/unreported We request Bank to charge actual Financial loss The bidder to comply with the RFP
254 [ A;mexure U- ir;ci Jent P however requesting to cap at 25 % of monthly fees Terms Py
: ) of concerned site of ATM site. :
Penalties
We request Bank not to penalize vendor if the
E?f: : .rr?r;exur::-st:l gﬁfy o p;:?:;gi;rgplememigon SChedgtan The bidder to comply with the RFP
255 I si;mexu e U Adherence to planned Implementation schedule |Furthermore, we request Bank to modify penalty Terms Pty
Penalties S applicability post 75 days as follows - )
76 Days-82Day - 500 Rs
82th Day to 89th Day - 1000Rs.
Page No, :93: )
Clause: Annexure-U . . . No penalty will be levied before mutual{The bidder to comply with the RFP
256 [l Annexure U: Annexure U:-Penalties discussion and consent of the Vendor. Terms.
Penalties '
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End

Surveillance of ATM Sites under OPEX Model,

-to-end Implementation and Management of e-

Sl. | RFP Reference RFP Clause Query Sought/5Suggestions of the Bidder Bank's Response
Please define and clarify Actual Loss. 1) Whether
this implies “actual loss” as direct, losses incurred
_ by the bank that are not recoverable, including
) but not limited to those losses covered by
aNIIJ-ICE)'?%Ct'I?E[E anara Bank due to un reﬁig%iﬂi penalties, insurance, other service providers, or
law enforcing authorities. ” Actual loss”™ to be
: defined since either party could have claims from
Page No. :94: ;%;:ﬁcrgsli’:;i;cgrr;eio?rgani: dtjzgté;t%r dtge insurance company which will ask for documents
257 Clause: Annexure-U the po ven dory ta substantiate the loss related to (1) physical loss|The bidder to comply with the RFP
[l Annexure U: *|of assets (2) cash minus recovery from (3) MSP (4)|Terms.
Penalties Actual financial Loss as per incident, Within the :f'fgi[;tf{og:.."é‘:;'ﬁgf E;Cészgeg?::ddﬂﬁaﬁ;s
billing month, the capping for this penalty would please do not penalise to extents where a servicé
E'ierclgo% of the monthly fee for the concerned provider suffers business impacting losses. These
. extent of losses with impact both the service
provider and resultantly the bank. Please cap
penalties to a max of that particular sites 100%
_ payment
Page No. :94: We request bank to modify the clause of capping
Clause; Annexure-U . the penalty of 100% of the monthly fee for[The bidder to comply with the RFP
258 [l Annexure U: 3. Undetected Incidents undetected incidents of that particular site{Terms. -
Penalties rather than concerned circle
Page No. 194
Clause: Annexure-U . We request Bank to charge only actual proven loss[The bidder to comply with the RFP
259 [{  Annexure LU: 6. Non supply of video footage to the Bank Terms.
Penalties
6. Non-Supply of Video Footage
Page No .94 For 'not providing CCTV footage for any
260 Clause: Annexure-U IrLCIqE?;/AEﬁ;:ar;;?ctLon l;?‘iledv:gg:}ag;éggr 23; Request you to cap this at 25% of the site monthly[The bidder to comply with the RFP
Il Annexure U;[Provide gbl ages rental. Kindly consider and oblige Terms,
Penalties recognizable)
10,000 OR Actual loss to the bank, whichever is
higher.
Page No. :94: : _
261 Clause: Annexure-U|7. Unable to manage crowding, detection of|we request Bank to charge only actual proven loss[The bidder to comply
[l Annexure U:|person with mask or helmet to the Bank Terms.
Penalties
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End

Surveillance of ATM Sites under OPEX Model.

-to-end Implementation and Managerhent of e-

S5l. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
7. Unable to manage the crowding/detection of
person with mask or helmet
Page No. :94:

262 Clause: Annexure-U|For any detected incident where ATM is crowded|Request you to cap this at 25% of the site's|The bidder to comply with the RFP
|1 Annexure U:\beyond allowed no. of persons Person entering monthly rental. Kindly consider and oblige Terms. -
Penalties with masked face or helmet

Actual loss to the bank
7. Unable to manage the crowding/detection of
_ Page No. :94:|person with mask or helmet

263 Clause: Annexure-U Mask is a mandatory requirement due to COVID|The bidder to comply with the RFP

|| Annexure U:[For any detected incident where ATM is crowded|19. Terms.

Penalties beyond allowed no. of persons. Persons entering

with masked face or helmet

We request Bank to categorize this penalty as City
and Rural areas. 24 Hours in cities areas5 % of
monthly rentals for that site for instance of
failure for 24 Hrs. up to 48 Hrs25 % of monthly

Page No. :94: Lentalstforj' ;h:tlt s:ji;e%fo; insta?li:f: of fililll.rr? fn::trh 46}: .

. rs up to rs of monthly rentals for tha . .
264 Clausi;‘ AnnexureijL.I 8. Failure of any equipment/sensor beyond site for instance of failure beyond 72 Hrs48 Hours Pemlzldder to. comply with the RFP
I!"'Jenalti en;exure ’ in Rural areas, beyond 48 Hours5 % of monthly erms.
rentals for that site for instance of failure for 48
Hrs up to 72 Hrs. 25 % of monthly rentats for that
site for instance of failure for 72 Hrs up to 96
Hrs30 % of menthly rentals for that site for
instance of faiture Beyond 96 hrs.
8. Failure of any equipment/sensor should be : . _
replaced/repaired within 24 hours. Sir request you to limit this performance to the
controller. Losing to penalty for one sensor
Page No. :94:[Beyond 24 hours, penalty will be as under:|failure is a little too steep. Please consider the

265 Clause: Annexure-Uli. 10% of monthly rentals for that site for each uptime on an overall basis and not basis the|[The bidder to comply with the RFP
[ Annexure U:linstance of failure for 24 Hrs. and up to 48 hours, health of a specific sensor. Also, please|Terms.

Penalties il. 50% of monthly rentals for that site for each|reconsider the % of penalty with a max capping of
instance of failure for 48 Hrs. and up to 72 hours, |25% of a month's charge. Request your
ifi. 100% of monthly rentals for that site for each|consideration.
instance of failure beyond 72 hours,
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End

Surveillance of ATM Sites under OPEX Model.

-to-end implementation and Management of e-

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
10. Non- availability of feeds in the dashboardif
the feeds are not available beyond 30 Minutesi.
no payment shall be made for that day if feeds
are not available between 30 minutes to 24 hours
Page No. :95:|and this amount shall be deducted on pro rata
266 Clause: Annexure-U |basis from the final payment of that month, ii. Request you to cap this at 25% of the site's|The bidder to comply with the RFP
Il Annexure U:/10% of monthly rentals for that site for each monthly rental. Kindly consider and oblige Terms.
Penalties instance of failure for 24 Hrs. and up to 48 hours,
ifi. 50% of monthly rentals for that site for each
instance of failure for 48 Hrs. and up to 72
hours,iv. 100% of monthly rentals for that site for
each instance of failure beyond 72 hours,
We request Bank t¢ penalize vendor if feed are
available Beyond 1 Hr
i. 50 % of Payment for the site if feeds are not
Page No. :9%: available  from 1 Hr  to 24  Hrs
Clause: Annexure-U e . ii.5 % of manthly Payment for the site if feeds are|The bidder to comply with the RFP
267 | Annexure U 10. Nan availability of Feeds in the dashboard not avaitable from 24 Hr to 48  HrsTerms.
Penalties iii. 25% of monthly Payment for the site if feeds
are not available from 48 Hr to 72 Hrs
iv. 50% of monthly payment for the site for
instance beyond 72 Hrs.
Page No. :95: _ _ _
268 ﬂausi; ::xnue-r)éureijq 11. Loss occurring out of equipment instalted Wl.f;';es request Bank to consider only actual proven Pu.:ﬁ'n bs1dder to comply with the RFP
Penalties
Please define and clarify Actual Loss. Whether
this implies “actual loss” as direct losses incurred
11. Loss occurring out of equipment installed by|by the bank that are nat recoverable, including
Page No .95 vendor OR due to negligence on part of e-|but' not limited to those losses covered by
: ) et ire. 1{[5Urveillance bidder or any of its associates OR | penalties, insurance, other service providers, or . _ .
269 ﬂausihr?en;uer)éureuq due to non-functioning of the system OR due tollaw enforcing authorities, "Actual loss* to be Efmbs'dder to comply with the RFP
Penalties “ldeficiency in servicesidefined since either party coutd have claims from :
ena insurance company which will ask for documents
Actual loss to the Bank to substantiate the loss related to (1) physical loss
of assets (2) cash minus recovery from (3) MSP (4}
Perpetrator of incident etc,
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SU RVEILLANCE/2020 dated 29/08/2020 for End

Surveillance of ATM Sites under OPEX Model.

-to-end Implementation and Management of e-

St. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response
Page  No -95: We request Bank to modify penalty and should be
. Ayl |1 applicable only after 21 Days as follows : . ; -
270 ﬂausi;]:;;j_?reuq 9. Non installation of Dismantled site Installation between 22-28 Day - Penalty Rs - ihﬁnb;dder to comply with the RFP
: : 500.Installation between 29-35th Day - Penalty Rs| ™s-
Penalties ~1000.
9. Non-installation of dismantled site
If bank shifts the ATM to new location or
discontinues the site, the reinstallation at new
location within 15 days after receiving the new
site details.
Page No.  :95:|A penalty of ¥ 1000/= per week from the t 16th
Clause: Annexure-Uiday of placement of order with full site details/[F o€ atlow us 21 days if the new site is outside The bidder to comply with the RFP
271 . . the circle, logistics time will take the largest part
Il Annexure U:|addresses by the LHO, till the date of of this process. Request your consideration. Terms.
Penalties operationalization will be levied for the reasons P questy
attributable to the vendor. The penalty amount
for delayed installations will be due on 1st day of
the week FROM 16th DAY ONWARDS. E.g.,
1.Installations between 16-22 day, penalty ¥
1,000/-
2. installations between 23-29 day, penalty X
2,000/-, and sq on
Des_cnptwn
Page  No .95 The penalties referred to above will be capped at
. anrariee.11/100% of monthly billing for the Head Office / . .
272 Clause: Annexure U Circle and residual may be recovered from the|we request Bank to cap the penalty at 50% The bidder to comply with the RFP
Il Annexure U: p L d/ by invoki th - Terms.
Penalties uture rentals an or by invoking Q
performance bank guarantee. Qther than actual
loss of the site, all penalties should not exceed
50% of monthly billing.
1) Bids shall remain valid for 6 Months from the Price Validity
. date of opening of commercial bids / Reverse . . Cr . The selected bidder will be required
273 ;?;326' hg.aus e1 3&% Auction by Canara Bank. 2)The selected bidder :Towetoe:;zfesﬂhngiglur?c;nszltigitmgflﬂzy:g; to keep the price valid for a period
Vah:dit' ¥ ’ will be required to keep the price valid for 21 year? Please clarify an dg_bﬂ'__y_ of 6 months from the date of
y period of 01 years (12 months) from the date of] @ Y<°F y ge- opening of commermaHﬁa“ Bg'uerse
issuance of 1st Purchase Qrder. auction. +
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Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E
Surveillance of ATM Sites under OPEX Model.

-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-

SL.

RFP Reference

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Response

274

Page No. :24, 27,

60: Clause: QRT |

1) The purchase of Quick Response Team (QRT)
will be at the sole discretion of the bank and the
decision for the same wilt be taken by the bank
whenever it is felt necessary by the Bank. Any
decision of the Bank in this Regard will be final
and binding upon the selected bidder. 2) The
selected vendor has to ensure Quick Response
Team (QRT) should attend the site within
reasonable time (generally within 25 to 30
minutes in Metro/ Urban area, 40 minutes to 50
minutes in Semi Urban / Rural area).

1. Request you to consider QRT and housekeeping
services from the same company. This is to avoid
possible conflict of interest in case of any mishap
at Bank's sites. A single entity (Bidder) should
stand accountable for communication and
correspondence for ease of operation. 2. The
deployed QRT should be PSARA certified as a
mandate. Else, local player with less credentials
may be deployed by the bidder to satisfy the RFP
terms. Agencies without PSARA certification may
stand as a possible violation and compromise to
Security concems. 3.We reguest you to make QRT
as mandatory, at least for a predefined % of total
sites. This will help comparisons uniformly.
Please accept and oblige.

Bidder to comply with the RFP
Terms.

275

Page No. :29 & 93:
Clause: 2. Schedule
of Implementation

& Annexure-U
Annexure
Penalties

I
U-

2. Schedule of Implementation
The selected bidder must undertake to GO LIVE
within 60 Calendar Days from the date of
acceptance of the purchase order.

&

1. Adherence to the planned Implementation
schadule .

The complete Centrally Monitored E-Surveillance
System should be delivered, installed and made
operational at the identified ATM Locations
within 60 days of acceptance of order

"|A penalty of X 1,000/ - per week from the 61st day

of placement of order with full site details/
addresses by the CO, till the date of
operationalization will be levied for the reasons

iattributable to the vendor. The penalty amount

for delayed installations will be due on 1st day of
the week FROM 61ST DAY ONWARDS. E.g., 1.
Installations between 61-67 day, penalty %
1,000/- 2. Installations between 68-74 day,
penalty X 2,000/- and so on

We request a ramp-up time of 4 weeks after
signing 5LA and an installation time of 75 days
thereafter (for 1000 Sites). Completion in 60 days
after LOI date as drawn by the bank is very
aggressive and basis our experience, we propose
to revise it for 84 days (7 weeks). Please accept
and confirm.

Please refer the amendment.
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Bank’s Response to the Pre-Bid Queries to the RFP-03/ DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End

Surveillance of ATM Sites under OPEX Model.

-to-end Implementation and Management of e-

SI.| RFP Reference

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Response

Page No. :31 & 32:
Clause: 10 & 11 ||
10. Uptime
&

11. Penalty

276

Uptime / Downtime

Since the solution depends on Cellular network
availability, will downtime due to failure of
Cellular network at site be excluded from
downtime calculations?

}

Bidder to comply with the RFP
Terms.

Page No. :31,32(cl
11),93: Clause: 10,
Uptime &
Annexure-U
Penalties I
Equipment Uptime

277

:(and up to 24 hoursS0% of monthly rentals for that

At least 98% uptime expectedThe selected bidder
shall guarantee an uptime of 98.00% for the
hardware equipment& solution provided which
shall be calculated on monthly basis.System is
non-functional for more than 30 minutes up to 4
Hours30% of monthly rentals for that site for each
instance of failure beyond 30 minutes for 4
Hrssystem remains non-functional beyond 4 hrs

site for each instance of failure for 4 Hrs, and up
to 24 hoursSystem remains non-functional beyond
24Hrs.up to 48Hrs,75% of monthly rentals for that
site for each instance of failure for 24 Hrs. and up
to 43 hours,System remains non-functional
beyond 72Hrs,100% of monthly rentals for that
site for each instance of failure beyond 72 hours

98% is improbable to achieve. Given we have
dependencies on telecom and power that are out
of our control. We request you to bring the
uptime % to a possible 90%. This request is from
our experience taking all round considerations.
Please accept and oblige

Btdder to comply with the RFP
Terms,

Page No. :32(CL 12),
96: Clause:
Liquidated
Damages { |

278

If the successful bidder fails to complete the due
performance as per contract, Canara Bank
reserves the right to terminate the contract and
recover Liquidated Damages maximum 10% of
contract value,
Both the above Penalty and Liquidated Damages
are independent of each other and applicable
separately and concurrently.

We request you to cap penalty at 2% of

the
menthly billing '

Bidder to comply with the RFP
Terms.

Page No. :33(Cl e),
50(CL 5): Clause:
Paying Authority | |

279

Payment shall be made on monthly basis in|

arrears by respective Head Office / Circle Office
under whose jurisdiction the vendor has rendered
services at the site. However, all the payments
shall be subject to the performance / delivery of
the Services to the satisfaction of the Bank for

We request to revise it stating that only the Head
office should stand as the paying authority only.
Please accept and oblige.

this purpose.

Bidder to comply with the RFP
Terms.
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Bank's Respohse to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End

Surveillance of ATM Sites under OPEX Madel.

-to-end Implementation and Management of e-

sl.

RFP Reference

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Response

280

Page No. :50 and
35: Clause: pg. 50
point 3 and pg. 55
point 3.2 | |

Apart from NVR, motion based recording and
images of 90 days should be available at cloud
also {on real time basis). AND 90+ days motion
based recording at cloud

Cloud recording will have incredible cost
implications which may make this project
unviable. If bank is insisting then request bank to
clarify the resolution, frame rate and bit rate at
which the video must be recorded in the cloud as
there is huge differences between the service
providers as to what they define as cloud
recording as it can even be a single low resolution
snap image every few seconds stitched to form a
video since there no definition of the quality of
the recording. If this cloud recording/storage is
done in a non-real time/delayed synchronization
manner or experience connectivity challenges it
may also not solve the purpose of recording
availability on cloud. NOTE This has been
removed in corrigendum from all recent tenders

Please refer the amendment.

281

Page No. :50 & 57:
Clause: Annexure-D

Auto shutter inclusion

Suggest bank to reconsider Auto shutter
requirement as it has been piloted by major bank

Please refer the amendment.

Criteria Compliance

and Construction work, if any,

[l Auto shutter and found not conducive to Current infrastructure

inclusion available across the country

E?agtfse' :r?nexurEBF 7. They should not be subletting their We request the bank to allow a bidder to deploy Bidder te comply with the RFP
282 T Etigibility|infrastructure to third party. third parties for installation especiatly for cw'lTerms.

283

Page No. :8 & 24:

Clause: Invitation
For Bids and
Instructions to
Bidders | |

1) The selected bidders will be required to
implement the entire solution on 1,000 ATM sites
on pilot basis in the ratio of L1;L2 for a period of
two 2) months
2) Of the 13000 ATMs (including Biometric
enabled ATMs), of the Bank, approx. 9,500 are
operated under CAPEX Model and 4,000 are under
OPEX Model. Bank intends to implement e-
Surveillance System for the CAPEX ATMs.
3) Total no. of ATMs/e-Lobbies/sites under CAPEX
Model is approximately estimated to be Nine
Thousand Five Hundred.

Please clarify whether the RFP concerns only for
1000 OR 9500 sites? If it is for 1000 sites on pilot
basis vide clause No 1, what’s the deployment
plan and calendar for rest 8500 sites? The Yolume
of work deeply impacts the timeframe for
deployment, commercials and other modules.
Please confirm and oblige.

Bidder to comply with the RFP
Terms.

Procurement & Vendor Payments Section
Digital Banking Services Wing




Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

S5l. | RFP Reference

RFP Clause

Query Sought/Suggestions of the Bidder

Bank's Response

Kindly publish the list of ATM sites where e-
Surveillance system should be deployed. In order

The list of ATM sites will be shared

image format.

284/ - ) to arrive at the best price also publish the site|with the successful bidders.
details where QRT should be implemented
Request bank to publish the Tender document in .

285] - - .pdf format. Present published document is in|The same is noted.

Procurement & Vendor Payments Section
Digital Banking Services Wing




Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End

Surveillance of ATM Sites under OPEX Model.

-to-end Implementation and Management of e-

286

Page No, :62:
Clause: Annexure -F
[ Eligibility

Criteria Compliance

3. Bidder should have Minimum annual turnover
od Rs 10 Crores per year during the last three
financial years ( 2016-17 ,2017-18 & 2018-19).

We would like to categorically request for
relaxation in clauses as set in Eligibility Criteria of
Request for Proposal (RFP) Far Implementation of;
e-Surveillance Systems at ATMs Reference. Our
request of relaxation to be granted which is in
accordance with various policies, directives,
orders and office memorandums in place from
time to time by competent authorities as per
references herewith,

1: Delhi High court order dated 27/08/2020 in
case of W.P.(C) 5722/2020 & C.M. No.
20676/2020 (CENTRE FOR AVIATION POLICY,
SAFETY AND RESEARCH CAPSR versus UNION OF
INDIA & ORS) where Hon'ble judges have
mentioned — “in today’s day and age, when the
avowed policy of the Government is to promote
local entrepreneurs — both in manufacture and in
the service sector, the laying down of tender|
conditions which ousts smaill entrepreneurs
completely, goes contrary to that policy “

2: As par Public Procurement Policy for Micro
and Small Enterprises {(MSEs) Order, 2018 which
states as hereby

The Policy: Public Procurement Palicy for MSEs
Order, 2018 has been notified under section 11 of
MSMED Act, 2006,
The Policy is effective from 1st April 2019 (Gazette
notification on 9 November 2018).

“The objective of Policy is promotion and

development of Micro and Small Enterprises by| .

supporting them in marketing of products
produced and services rendered by them.
However, the policy rests upon core principle of
competitiveness, adhering to sound procurement

Please refer the amendment.

Procurement & Yendor Pa

yments Section

Digital Banking Services Wing




Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End-to-end Implementation and Management of e-
Surveillance of ATM Sites under OPEX Model.

Sl. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response

practices and execution of supplies in accordance
with a system which is fair, equitable,
transparent, competitive and cost effective.”

3: OFFICE MEMORANDUM - No. F .20 12 fi20 1 4-
PPD (Pt.) Ministry of Finance Department of]
Expenditure Procurement Policy Division dated
the 20th September, 2016, -Subject Relaxation of
Norms for Start-ups Medium Enterprises in Public
Procurement regarding Prior Experience - Prior
Turnover criteria,

“The undersigned is directed to refer to this
Department O.M. of even number dated 25th july,
2016, wherein it was clorified that all Centrai
Ministries/ Departments may relax condition of
prior turnover and prior experience in public
procurement te all Start-ups fwhether Micro &
Small Enterprises (MSEs) or otherwise subject to
meeting of quality and technical specifications in
accordance with the relevant provisions of GFR,
2005.”

We also would like to bring it in your attention
that it also prevents competition amongst new
player and emerging companies who are capable
to provide better technology and services and
meet all technical standards and specification
with infrastructure as mentioned in said RFP,

We also would like you to refer Competition Act,
2002 , Section 3 of Competition Commission of
India and also as stated in CHAPTER IV Clause 19
Point 3 of Act 2002 on creation of barriers to new
entrants in the market .

Procurement & Vendor Payments Section
Digital Banking Services Wing




Bank's Response to the Pre-Bid Queries to the RFP-03/DBS/E-SURVEILLANCE/2020 dated 29/08/2020 for End

Surveillance of ATM Sites under OPEX Model.

-to-end Implementation and Management of e-

Criteria Compliance

banks ATMs in India as on RFP issuance date .

With reference to directives and policies as
mentioned in query 1 by us , we should be
provided to consider the number of banks served
through MSPs too while considering eligibility

criteria. '

5. | RFP Reference RFP Clause Query Sought/Suggestions of the Bidder Bank's Response

Woe have 1900 + sites in our E-Surveillance system.
We have 1 private bank directly handled while 1
Public Bank and 2 Private Banks through ATM
Managed Service Providers. As overall we have 3
Page No.  :62:|5. The bidder should be providing e-surveillance|Private Banks (1 direct, 2 through MSPs) and 1
Clause: Annexure -F|system to deter crime for a minimum of 1500 sites Public Bank through M5SPs,

e ! f d .

287 I Eligibility;including installations for at least in 2 pvt /public Please refer the amendment

Place: Bengaluru
Date: 24/09/2020

Procurement & Vendor Payments Section
Digital Banking Services Wing

DEPUTY GENERAL MANAGER
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